
MINUTES OF PROCEEDINGS AT SPECIAL MEETING OF LIMERICK CITY AND COUNTY 

COUNCIL HELD IN THE COUNCIL CHAMBER, DOORADOYLE AND ONLINE ON TUESDAY, 

19TH MAY, 2026 AT 1.30 P.M. 

 
PRESENT IN THE CHAIR:                                         Príomh Chomhairleoir, Councillor C. Slattery. 
 
MEMBERS PRESENT: 

 
Mayor Moran. 
 
Councillors Beasley, Benson, Butler, Carey, Collins (B), Collins (M), Conway, Daly, Donoghue, Doyle, 
Foley, Galvin, Gavan, Hartigan (S), Hartigan (T), Hickey-O’Mara, Keary, Kiely, Kilcoyne, McSweeney, 
O’Donoghue, O’Hanlon, O’Sullivan (O), O’Sullivan (T), Pond, Reale, Ruddle, Ryan (M), Scanlan, 
Secas, Sheahan, Stokes, Talukder, Teefy, Teskey, Ward. 
 

OFFICIALS IN ATTENDANCE: 

 
Director General (Dr. P. Daly), Deputy Director General and Director, Corporate Services, Human 
Resources and Organisational Development (Mr. J. Delaney), Director, Planning, Heritage and 
Ryder Cup (Mr. S. Duclot), Director, Economic, Tourism, Culture, Property and Corporate Buildings 
(Mr. S. Lenihan), Director, Regeneration, Community, Sport and Rural Development (Mr. B. 
McCarthy), Director, Environment, Climate Action and Fire (Mr. K. Lehane), Meetings 
Administrator (Ms. C. Farrell), Administrative Officer, Corporate and Customer Services (Ms. A. 
Foley), Senior Executive Officer, Human Resources and Business Improvement (Mr. J. Clune), 
Senior Executive Officer, Strategy and Non LA Housing Construction (Ms. S. Newell), Senior 
Engineer, LA Housing Construction and Maintenance (Mr. B. Kidney), Staff Officer, Corporate and 
Customer Services (Ms. J. Tierney), Assistant Staff Officer, Corporate and Customer Services (Ms. 
S. Carroll). 
 
 
1. Annual Service Delivery Plan 2026 
 
Circulated, report of the Senior Executive Officer, Human Resources and Business Improvement 
dated 13th May 2026, enclosing Draft Annual Service Delivery Plan 2026 for Limerick City and 
County Council. 
 
The Príomh Chomhairleoir welcomed everyone to the Special Meeting which had been convened 
to consider the Annual Service Delivery Plan 2026. 
 
The Senior Executive Officer, Human Resources and Business Improvement gave a brief 
presentation to Members advising that the Draft Annual Service Delivery plan sets out the work 
programme for each Directorate, based on the adopted budget, and was aligned with key strategic 
policies, including the Corporate Plan 2025-2029 and the Mayoral Programme 2024-2029.    
 
He outlined that comments raised at the workshop held on the 9th April 2026, together with 
submissions received, had been circulated to Members. 
 



The following amendments were proposed by Councillor McSweeney and seconded by Councillor 
Kiely: 
 

Page 
No. 

 Principal Services 2026 Key Deliverables / Outcomes 

61. Original 
Proposal 

Strategic planning 
for resilient and 
sustainable growth 

Commence work on Master Plan for Patrickswell 
and consider changes to zoning. 

Proposed 
Amendment 

Strategic planning 
for resilient and 
sustainable growth 

Forward Planning Team of Limerick City and 
County Council commence the work on 
Patrickswell Master Plan as the lead team and 
consider if zoning changes are required. 

61. Original 
Proposal 

Strategic planning 
for resilient and 
sustainable growth 

Commence Variation no.4 to the Limerick 
Development Plan 2022-2028 incorporating 
zoning and objectives for Patrickswell. 

Proposed 
Amendment 

Strategic planning 
for resilient and 
sustainable growth 

Begin a clear work programme as set out by the 
DG to commence the introduction of settlement 
plans to Limerick Development Plan 2022- 2028 
for areas where Local Area Plans have expired or 
where they are due to expire in the next number 
of years. (Abbeyfeale 2023- 2029, Adare 2024-
2030, Askeaton 2015-2021 (extended to Feb 
2025), Caherconlish 2023-2029, Castleconnell 
2023-2029, Croom 2020-2026 (extended to Dec 
2028), Newcastle West 2023-2029, Patrickswell 
2024-2030, Rathkeale 2023-2029, Kilmallock 
2019-2025 (extended to Sept 2029). 

63. Original 
Proposal 

Strategic planning 
for resilient and 
sustainable growth 

Complete Clarina/Ballybrown public 
enhancement plan. 

Proposed 
Amendment 

Strategic planning 
for resilient and 
sustainable growth 

Complete Clarina/Ballybrown public 
enhancement plan and progress securing 
funding for the delivery of this plan. 

63. Original 
Proposal 

Support the delivery 
of Park & Ride sites 
as part of the 
Transport Plan for 
the event. 

Park & Ride sites secured and detailed plans 
completed. 

Proposed 
Amendment 

Support the delivery 
of Park & Ride sites 
as part of the 
Transport Plan for 
the event and 
secure funding to 
deliver legacy 
projects in the areas 
of these Park and 

Park & Ride sites secured and detailed plans 
completed.  Secure funding from Government 
and/or Limerick City and County Council to 
deliver legacy projects in areas providing Park 
and Ride Sites. 



Ride sites. 

73. Original 
Proposal 

Development of 
new and improved 
Community and 
Sports Facilities 
directly in 
conjunction with 
Sporting and 
Community Groups 

Install new floodlighting of soccer pitch in 
Kennedy Park under the Community Sport 
Facilities Fund and local resources. Complete 
works by end 2026 
 
 

73. Proposed 
Amendment 

Development of 
new and improved 
Community and 
Sports Facilities 
directly in 
conjunction with 
Sporting and 
Community Groups 

Install new floodlighting of soccer pitch in 
Kennedy Park under the Community Sport 
Facilities Fund and local resources. Complete 
works by end 2026 
 
Continue to progress the development of 
Patrickswell Community & Sports Campus 
through the Part 8 Planning process which has 
been identified as an opportunity site in 
Patrickswell Local Area Plan 2024-2030. 
Progress securing funding for the delivery of 
Patrickswell Community & Sports Campus 
through own resources, government and 
philanthropic funding. 

 
The following amendments were proposed by Councillor Collins (B) and seconded by Councillor 
Slattery: 
 

Page No.   

5. 
(No. 7) 

Original 
Proposal 

Having the United Nations SDG’s at the heart of the Council. 

Proposed 
Amendment 

Having the United Nations SDG’s at the heart of the Council and carry 
out an audit of the SDGs and their targets by outlining LCCC’s 
baseline, setting out SMART criteria (Specific, Measurable, 
Achievable, Relevant and Time-Bound Criteria) or Key Performance 
Indicators to implement the SDG’s. To include report on the 
implementation of the SDG’s Goals and Targets to the Council 
Chamber regularly.   

5. Objective to 
be included 

The Annual Service Delivery Plan 2026 shall be implemented in a 
manner that reflects the electoral area boundaries adopted by 
LCCC. All directorates and the Mayor will ensure that service 
planning, resource allocation and performance reporting are aligned 
with the Municipal Districts to ensure equitable service delivery 
across the county.    

7. Objective to 
be included 

Delivery of the Mayoral Programme 2026 shall be supported 
through the Mayoral Fund, in accordance with the Limerick Mayoral 
and Government Consultative Forum Framework.  All Directorates 



shall identify which actions require Mayoral Fund allocations and 
report quarterly on progress. (Executive Report). 

6. 
(No. 11) 

Original 
Proposal 

Ensure that the voices of community, and especially older people, 
are fully heard as policies for Limerick are developed. 

Amendment Ensure that all people or most vulnerable are fully heard as policies 
for Limerick are developed. 

9. 
Under C2 

 Insert after the NOAC Indicators for Corporate Services HR 
Organisational Development Directorate table (where C1-C3) and 
the following sub-section immediately after the existing NOAC table 
(C1-C3).  
 
Supplementary Local Indicators (reported separately alongside 
NOAC C1-C3 Dignity at Work).     
    
To support a respectful workplace culture and strengthen 
governance, transparency and accountability, the Council will 
monitor and report (in anonymized, aggregated form) a set of 
Dignity at Work indicators.  These measures are reported separately 
and do not replace the NOAC indicator set.     
     
C1: (Supplement)- Workforce/Case Volume 
C1-D1: Number of Dignity at Work complaints/concerns raised 
(total) report as aggregate count 
C1-D2: Number of complaints progressing to formal process 
(aggregate count) 
C1-D3: Number of substantiated/ upheld findings (aggregate count)  
C2: (Supplement) Timeliness/Process Performance 
C2-D1: Median working days to initial response/acknowledgement 
C2-D2: Median working days to closure (informal + formal) 
C2-D3: Percentage of cases closed within target timeframe (target 
timeframe to be set in line with Council policy and procedure) 
C3: (Supplement) Prevention/Awareness/Culture 
C3-D1: Percentage of Directors including the Mayor, Directors, 
managers/supervisors completing Dignity at Work training 
(annually) 
C3-D2: Percentage of staff completing Dignity at Work awareness 
module (annually) 
C3-D3: Numbers of internal communications/awareness actions 
delivered 

 
Data protection note-: All reporting will be anonymised and 
aggregated to protect confidentiality and comply with applicable 
data protection requirements. No personal data will be published. 

11. Principal 
Service 

Maintain a respectful workplace and ensure Dignity at Work 
Compliance. 



To be 
included 
under 
HR/OD 

2026 Key 
Deliverable / 
Outcomes 

Dignity at Work Indicators C1-D, C2-D, C3-D implemented and 
reported (aggregate). 

 

12. Principal 
Service 

Support Councillors in 3 Municipal Districts and Metropolitan 
District and support the democratic mandate of Elected Members. 

2026 Key 
Deliverable / 
Outcomes 

Include the following: 
Performance Indicators and Customer Service metrics shall be 
reported at MD level, aligned with the revised Electoral Areas, to 
ensure transparency and equitable service delivery. 

12. Principal 
Service 

Enhance the flow of information between the Executive and  
Elected Members to include the Register of Orders made by the  
Mayor or the Director General be up to date and available on  
SharePoint (or any other electronic platform) for inspection by the 
Members to include the order, memo and all other supporting 
documentation in line with GDPR and FOI. 

2026 Key 
Deliverable / 
Outcomes 

The online orders system shall include tagging by MD to ensure 
Members can easily access decisions relevant to their Electoral Area.   

18. Principal 
Service 

To Build and Grow Festivals and Events offering in Limerick. 

2026 Key 
Deliverable / 
Outcomes 

To provide equitable funding for St. Patrick’s Day parades in the 
County Municipal Districts. Festivals events, cultural programming 
and tourism investment shall be geographically balanced across the 
Municipal Districts or Electoral areas. 

29. Principal 
Service 

Include the following: 
Extend the rates waiver initiative that currently extends to the City 
to all settlements that have vacant or derelict properties to 
encourage vibrant business communities within our settlements. 

36. Principal 
Service 

Climate Action Plan 

2026 Key 
Deliverable / 
Outcomes 

Include the following: 
Update the Council on the delivery of the plan under Scope 1, 2 and 
3.   

36. Principal 
Service 

Promote Gardening, Mayoral Programme MH40 

2026 Key 
Deliverable / 
Outcomes 

Remove the following: 
Create seed packs and distribute through Tidy Towns and Green 
School Network. 

37. Principal 
Service 

Metropolitan District of Limerick, Parks and Cemeteries 

2026 Key 
Deliverable / 
Outcomes 

Include the following: 
Environmental actions linked to the Mayoral Programme shall be 
enabled by the Mayoral Fund with clear indications of which 
elements require Mayoral fund allocation. 

 Principal 
Service 

Parks & Cemeteries service review to reflect EA boundaries 



2026 Key 
Deliverable / 
Outcomes 

Include the following: 
The reviews of the service delivery model for Parks and Cemeteries 
shall explicitly consider the rebalanced Electoral Areas to ensure 
equitable staffing, maintenance standards and capital investment. 

50. Housing 
Directorate 

All housing delivery streams-LA Build, AHBs, Buy and Renew, Voids, 
Traveller Accommodation- shall report quarterly by Municipal 
District to reflect the rebalanced Electral Areas.   

 Include the following Objective: 
To lobby Government to allow Limerick City and County Council to 
be the pilot county for the revised Repair and Lease scheme to allow 
vacant or derelict properties be refurbished for Affordable Rental.   

79. 
 

Principal 
Service  

Include the following: 
Active Travel, Roads and Public Realm investment programmes shall 
include a published breakdown by Municipal District, aligned with 
the rebalanced Electoral Areas, to ensure equitable distribution of 
capital and maintenance resources. 

 
The following amendments were proposed by Councillor Kiely and seconded by Councillor 
McSweeney: 
 

Page 
No. 

 Principal Services 2026 Key Deliverables / Outcomes 

51. Original 
Proposal 

Vienna Model • Vienna Model Framework Finalised. 
Completion status of the Vienna Model 
Framework in collaboration with LTT.  

• Finance & Audit Sign-off on Vienna Model. 
Confirmation status of financial and audit 
acceptability. 

Proposed 
Amendment 

Affordable Rental 
Model 

• Affordable Rental Model Framework 
Finalised. Affordable Rental Model to be 
adopted by full Council.  Completion status 
of the Affordable Rental Model Framework 
in collaboration with LTT.  

• Finance & Audit Sign-off on Affordable 
Rental Model. Confirmation status of 
financial and audit acceptability. 

27. Original 
Proposal 

Property 
Acquisitions and 
Disposals 

Vienna type model to be agreed both for the 
RRDF properties (using Abbeyfeale as template) 
and any other properties deemed suitable, 
particularly DS properties vested in LCCC. 

Proposed 
Amendment 

Property 
Acquisitions and 
Disposals 

Affordable Rental Model to be agreed for the 
RRDF properties (using Abbeyfeale as template). 

 
Following discussion on the proposal to remove the reference to Vienna Model on pages 51 and 
27 of the Annual Service Delivery Plan (ASDP), Members queried whether the Vienna Housing 



Model was the same as the Cost Rental Model and expressed disappointment that they had not 
received a briefing on the proposed Vienna Model. 
 
In response, the Senior Executive Officer, Housing, agreed to arrange for representatives from the 
Council in Vienna to provide a briefing to Members on the Vienna Model.   
 
Members sought further clarification as to whether the Vienna Housing Model formed part of 
‘Housing for All’ government policy.  The Senior Executive Officer, Housing advised that the Vienna 
Housing Model was based on SMART delivery principles and a cost-recovery rental approach, 
which were reflected in ‘Housing for All’ through the delivery of a range of tenancy options. 
 
The Mayor emphasised the need to prioritise housing delivery in Limerick and expressed the view 
that Limerick could play a lead role in the delivery of SMART Housing.  He stated that he believed 
the proposal to follow the internationally recognised Vienna Model was a positive approach to 
supporting the large-scale delivery of housing, with a particular focus on increasing the availability 
of affordable rental accommodation. 
 
In response to a query from Members as to whether replacing the reference to the Vienna Model 
in the ASDP with a reference to affordable rental housing would be more appropriate, the (DS 
Mayor expressed the view that a focus on affordable rental housing could be restrictive and may 
not address the needs of all cohorts seeking housing.   
 
The Mayor acknowledged the importance of social housing provision and welcomed government 
funding for cost rental housing. However, he expressed the view that adopting elements of the 
Vienna Model could assist in addressing the housing needs of those who may not qualify for other 
housing supports. 
 
At the request of the Members, it was agreed to circulate the proposed amendments and to take 
a short adjournment to allow Members time to read the proposed amendments. 
 
Upon resumption and following discussion, it was agreed to replace the reference to the “Vienna 
Type Model” with “Affordable Rental Model” on page 51 of the proposed ASDP. 
 
The Mayor sought clarity on the second proposed amendment to page 27 of the ASDP, regarding 
the removal of reference to DS (derelict sites) properties.  It was the view of some Members that 
derelict properties may be suitable for social housing and requested that reference to DS 
properties vested in Limerick City and County Council be removed from page 27 of the ASDP, while 
others agreed that DS properties deemed suitable should remain in the ASDP.  Following 
discussion, the following amendments to page 51 and page 27 were agreed: 
 

Page 
No. 

 Principal Services 2026 Key Deliverables / Outcomes 

51. Original 
Proposal 

Vienna Model • Vienna Model Framework Finalised. 
Completion status of the Vienna Model 
Framework in collaboration with LTT.  



• Finance & Audit Sign-off on Vienna Model. 
Confirmation status of financial and audit 
acceptability. 

Proposed 
Amendment 

Affordable Rental 
Model 

• Affordable Rental Model Framework 
Finalised. Affordable Rental Model to be 
adopted by full Council.  Completion status 
of the Affordable Rental Model Framework 
in collaboration with LTT.  

• Finance & Audit Sign-off on Affordable 
Rental Model. Confirmation status of 
financial and audit acceptability. 

27. Original 
Proposal 

Property 
Acquisitions and 
Disposals 

Vienna type model to be agreed both for the 
RRDF properties (using Abbeyfeale as template) 
and any other properties deemed suitable, 
particularly DS properties vested in LCCC. 

Proposed 
Amendment 

Property 
Acquisitions and 
Disposals 

Affordable Rental Model to be agreed for the 
RRDF properties (using Abbeyfeale as template) 
and any other properties deemed suitable, in 
consultation with the Districts. 

  
 
With the permission of the Príomh Chomhairleoir, Councillor McSweeney read the following 
amendment on behalf of Councillor Galvin who had to leave the Meeting prior to its conclusion.   
 
To commence the variation of the Development Plan to identify suitable sites for convenience 
outlets in Abbeyfeale.  
 
This amendment was proposed by Councillor McSweeney and seconded by Councillor Ruddle. 
 
The following amendments, which had been circulated in advance of the Meeting, were proposed 
by Councillor McSweeney and seconded by Councillor Collins (M): 
 

 Directorate  Comment/Submission from 
ASDP Workshop 9th April  

 

1.  Corporate 

Services, 
Human 
Resources and 
Organisational 
Development  

Prioritise the development 
of the strategic role of Príomh 
Chomhairleoir and provide 
staffing support for the 
Elected Members in 
Metropolitan District, in 
particular the need for a full 
time SEO in the 
Metropolitan District. 

The development of the strategic 
role of the Príomh Chomhairleoir is a 
priority and is an objective on Page 
12 in the ASDP . Additionally the 
support structure for the 
metropolitan level is being 
addressed by the Director General.  
 
Recommendation.  
Additional text to be added to 
strengthen the 2026 key deliverable 
as follows: 
  



“The Council will prioritise the 
development of the strategic role of 
the Príomh Chomhairleoir”. 

2.  Planning and 
Ryder Cup  

Elected Members requested 
details on taking in charge 
including numbers of 
estates being taken in 
charge. 
 

Taking in Charge of Estates is a key 
function for the Development 
Management Section and is subject 
to a multi-annual work programme 
that is delivered in accordance with 
budget available and on a 
prioritisation basis. This remains an 
objective of the 2026 Annual Service 
Delivery Plan.  
 
The majority of estates where 
requests have been received for 
taking in charge are in the 
Metropolitan Area, and following on 
from the workshop on the 13th May, 
2026,  we will continue to the 
engage with the Elected Members in 
the delivery of our work programme.  
 
Further to the update provided at 
the Taking in Charge Workshop with 
the Metropolitan District on the 13th, 

May, 2026.  
 
The Council has taken 6 estates in 
charge to date this year, and subject 
to resources and due process, it is 
targeted to take another 9 estates in 
charge by the end of 2026. This is an 
increase from 2025.  
 
Meeting objectives for legacy 
estates is budget dependant.  

3.  Corporate  
Services, 
Human 
Resources and 
Organisational 
Development 
 

Should be an objective to 
improve responses to 
Elected Members as well as 
ensuring calls are returned 
and out of office messages 
are put on phones if staff 
are on leave.  

 
 

There is an objective in the Draft 
ASDP to improve response times to 
Elected Members. This will be 
prioritised as part of a revised 
Councillor CRM Charter protocol.  
 
Recommendation.  
A revised objective to be included in 
the 2026 ASDP as follows: 
‘Improve Customer Services 
responses to Elected Members 



including the drafting of an updated 
Councillor CRM Charter to improve 
response times and enhanced 
reporting’. 

4.  Regeneration Carry out improvement 
works on Kennedy Park Ball 
Court. 

This will be prioritised in 2026 
subject to Mayoral funding.  
Recommendation -No change as this 
is a submission / comment on an 
objective already included in the 
draft (Pg 38) as circulated.  

5.  Housing Vienna Model – Elected 
Members requested to be 
briefed and consulted on 
this proposal. 

A briefing will be held with SPC that 
all Councillors will be invited to 
attend. 
 
Recommendation – revised wording 
as follows: 
 ‘Engagement with Elected Members 
through a briefing at the Housing 
SPC, at which all Councillors will be 
invited to attend’  

6.  Economic, 
Tourism, 
Culture, 
Property & 
Corporate 
Buildings. 
  
 

Former Tourist Office in 
Arthurs Quay –  Members 
asked for clarification on its 
future use. 

Ideally, a Feasibility Study and Public 
Consultation is required to correctly 
identify future use and level of 
resource requirement from an 
Operations and Maintenance 
perspective.  Dependent on opening 
hours, some possible items to 
include in a Welcome to Limerick 
Office may be as follows:   
1. Locker Storage for visitors to 

leave their bags/cases while 
touring the city. 

2. Canteen/Storage/Office base for 
Community Safety Wardens. 

3. Shared canteen/drying 
room/Rest Room for Suicide 
Watch Volunteers out of hours. 

4. Golf in Limerick and 
Edge/Embrace Display. 

5. Temporary Merchandise Office 
and possible Ryder Cup 
Information Office. 

6. Other Services as identified 
subject to availability of funding. 

7.  Finance, 
Governance, 
DACs and 

Need a stronger objective 
on maximising of revenue 
collection 

Revenue collection is a key 
budgetary consideration and 
resources continue to be focused on 



Shareholder 
Unit. 

sustaining strong collection 
performance. The Council 
consistently achieves one of the 
highest collection rates nationally, 
with significant improvements in 
housing rent collection delivered in 
recent years. Existing objectives 
already incorporate collection 
targets across major revenue 
streams and remain appropriate. 
 
Recommendation:  
Retain wording in existing objective 
and associated targets addressing 
revenue collection performance. 

8.  Finance, 
Governance, 
DACs and 
Shareholder 
Unit. 
 

No update on Opera Site 

except on the Library. 
LTT will be presenting to Council 
later this year and will also provide 
updates to Councillors at 

• DAC Board Meeting 

• Shareholder Support Unit 

• Plenary Meetings. 
 
Recommendation:  
Addition of objective as follows:  ‘An 
update will be provided to Elected 
Members in relation to the Opera 
Site Development by LTT.  
Councillors will also be updated at 
DAC Board meetings, Plenary 
Meetings and by the Shareholder 
Unit’.  

9.  Councillor 
Catherine 
Slattery, Príomh 
Chomhairleoir  

Request for update on 
works to Our Lady Queen of 
Peace Community Centre. 
 

Plan for 2026 is to issue an 
Expressions of Interest (EoI) to 
secure an operator and then issue a 
tender to secure a design team to 
work up plans for the hall thereafter. 

10.  Councillor Secas 
 

1.Improve the corporate 
tracking system for 
Councillor representations, 
public complaints and 
service requests, ensuring: 
 •Unique reference 
numbers, 
 •Named service 
ownership, 
 •Clear target response 
times, 

1. The Council CRM system 

currently provides unique 
reference numbers and issues an 
acknowledgement notification 
from Dynamics advising of the 
team the case has been assigned 
to. At start of each month 
Councillors are sent an updated 
list of their open cases. 
Councillors can also see the 
status of their cases if they 



 •Visibility of status for 
Elected Members; 
  
 
2.Review and formalise 
clear, organisation-wide 
response standards, aligned 
with the Customer Charter, 
including: 
 •Defined 
acknowledgement and 
response timelines, 
 •Regular progress updates 
on complex cases, 
 •Escalation mechanisms 
where deadlines are 
exceeded; 
 
 
3.Introduce a Councillor 
Representation Protocol, 
identifying named liaison 
officers within each 
directorate and a clear 
escalation pathway, to 
support the democratic role 
of Elected Members and 
improve efficiency.  
 
4.Ensure closure feedback is 
communicated in plain 
language, outlining actions 
taken or reasons for 
non-action, with Councillors 
automatically copied where 
they have raised or 
supported a representation; 
  
 
5.Provide quarterly 
customer service 
performance reports to 
Elected Members, outlining: 
 •Volumes of 
representations and service 
requests, 

submit them through My 
Limerick.  

 
2 and 3: An updated Councillor 

Representative protocol will be 
prepared and will include 
improved reporting and a 
dedicated contact person in each 
department.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
4.  Customer Services will engage 
with all departments to agree 
unified responses to cases to 
improve the quality and 
understanding of cases being closed. 
This will include clear easily 
understandable language to outlining 
the exact reason why a case is being 
closed. 
 
5.  Customer Services will engage 
with Digital Services to prepared 
updated reports for Elected 
Members.  
 
Recommendation 
An updated objective to be included 
in the 2026 ASDP as follows:  



 •Response time 
compliance by directorate, 
 •Recurring or systemic 
service issues; 
 
 

‘Improve Customer Services 
responses to Elected Members 
including the drafting of an updated 

Councillor CRM Charter to improve 
response times and enhanced 
reporting’. 

11.  Submission 
from Councillor 
Gavan 

• €12k support from the 
Mayoral Fund for the 
Community Park in 
Castleconnell, ongoing 
project with Carmel 
Lynch for wall security 
and hedging, supported 
by Cllr Joe Pond. 

• Mural project - part 
funded by GMA and 
Mayoral Fund Est 8/9K 
Main St Castleconnell. 

• Taking in Charge of 
Guerins Lane (pic 
attached) of the trail in 
Castlerock supported by 
Cllr Joe Pond. 

• Montpelier footpath 
supported by Cllr Joe 
Pond, awaiting costing 
D. Corcoran. 

• Cedarwood to Charcos 
Footpath, awaiting 
costing D. Corcoran. 

• Low Cost Safety 
Measure from Scout 
Campsite in Lacka to 
Nelsons Cross 
Castleconell R525. 

These will be considered as part of 
appropriate works programmes 
including the Municipal Districts 
Roads Programme and other 
relevant funder programmes. 

12.  Councillor Doyle  Plan delivery of library in 
Castletroy and deliver same 
in 2027.  

 

While a library to serve the 
Castletroy Community would be 
welcome and remains an objective, 
delivery of same is depended on an 
available source of funding, a 
suitable site and timely consents. 
 
Recommendation:  
No change in service objective as it 
is not in the 2026 Library 
Programme but this can be reviewed 
if funding is received.  



13.  Councillor Doyle Deliver on the objectives set 
out in the Limerick SME 
Action Plan. 

The SME Action Plan is referenced 
on Page 18 of the Draft ASDP.  
Following extensive engagement, 
the draft was discussed at the recent 
Economic SPC meeting (April 13th, 
2026) and was agreed to proceed to 
full Council Meeting for noting and 
will be published thereafter.  
Monitored implementation of 
actions will follow thereafter. 
 
Recommendation:  
While this objective is already 
included the following update to the  
2026 milestones is recommended.  
‘The SME Action Plan will be 
presented to full Council’. 

14.  Environment, 
Climate Action 
and Fire  

Members requested 
clarification regarding the 
number of enforcements 
carried out in relation to 
horse control and for an 
email to be circulated 
explain the procedure. 

Email issued to Elected Members 

regarding the numbers of 

enforcements carried out and in 

relation to the procedure as 

requested.  

 

15.   General Comments on Draft 
ASDP 

• Clarity on Mayoral 
budget allocations for 
2026.  

• Clarity on whether 
capital works should be 
included. 

• Not all objectives are 
measurable.  

• Greater consultation 
with Councillors 
particularly at 
Metropolitan and 
Municipal Districts. 
 

Recommendation:  
As there is now a Corporate Plan in 
place it is proposed that in future  
the preparation of a Draft Annual 
Service Delivery Plan commences in 
Q3 each year. This is done in 
conjunction with the Budget process 
and should include engagement with 
Metropolitan and Municipal District 
Councils.   
If service asks are not funded as part 

of the budgetary process the draft 

Annual Service Delivery Plan should 

be adjusted accordingly.   

 
 
Proposed by Councillor McSweeney; 
Seconded by Councillor Collins (B): 
And Resolved: 
 



 “That, in accordance with Section 134 (a) of the Local Government Act, 2001 (as amended, 
by the Local Government Reform Act 2014 and the Local Government (Mayor of Limerick) and 
Miscellaneous Provisions Act 2024), the Annual Service Delivery Plan 2026 for Limerick City and 
County Council, as circulated, and subject to the agreed amendments, be and is hereby adopted.” 
 
 
This concluded the meeting. 
 
 
 
 
Signed: ________________________________  
  Príomh Chomhairleoir 
 
 
 
Date:  ________________________________ 


