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REPORT AS REQUESTED BY ELECTED MEMBERS IN RELATION TO LIVE STREAMING
AND RECORDING OF MEETINGS

Overview

This report has been prepared in advance of the Special Meeting to consider the deferred notice of
motion on the webcasting and recording of Council meetings. Its purpose is to, as requested, address
matters raised during the discussions to date on the motion.

Webcasting and recording

The proposed approach is based on the webcasting and recording of all public meetings of Council,
that is meetings currently held in public where the media and members of the public are entitled to
attend. This includes the Plenary Council meeting, the Metropolitan and Municipal District meetings
and the Strategic Policy Committee meetings. This approach is therefore designed to address the
needs of five key venues within the Council’s operations:

Plenary meeting Council Chamber in Dooradoyle, Metropolitan District in Merchant's Quay and the
three Municipal District Meetings in Newcastle West, Adare-Rathkeale and Cappamore-Kilmallock.

The proposed approach costed below includes live webcasting, recording for archives, public access
to past sessions, and operational support. Integrating existing audio-visual systems into the new
platform is vital for maintaining audio and visual quality.

If it is decided to proceed with the recording of meetings, a procurement process will be necessary
to source a supplier for the system. However, to support the Chamber to make an informed
decision, an estimated costing has been obtained.

All costings provided below are based on a hardware leasing model. This approach means that the
Council does not need to purchase equipment outright; instead, the necessary webcasting
hardware is leased as part of the service agreement. This will support technological refresh and
upgrades over time.

Under this model, the webcasting hardware, software platform, monitoring, and ongoing support
are all delivered as a bundled managed service. This ensures a streamlined, comprehensive
solution, with the supplier responsible for maintaining equipment, providing technical support, and
managing the platform throughout the contract period.
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Estimated Cost

All pricing is subject to confirmation through formal procurement process. The estimated price is
obtained using a 5-room configuration as set out above and each room will have to be surveyed as
part of the procurement process.

2025 has been selected as the relevant year. The estimated cost is based on 251 hours of Council
meetings (including Strategic Policy Meetings) during 2025 in all 5 Chambers.

Hours over and above that sample of 251 will increase the estimated costing.

The recurring costs include platform licenses, monitoring, archive, and support. The estimated
annual cost based on the sample year is €65,249 per annum including VAT.

The actual cost will be obtained once a decision has been taken to implement webcasting and
recording. A procurement process will then commence involving a survey of the venues and the

preparation of a pricing document.

Proposed Managed Solution
The above solution is a proposed management solution to mitigate the inadvertent disclosure of

personal data, potentially defamatory or inappropriate statements.

An example of a managed online meeting recording system is available on the following link: Home -
Roscommon County Council Webcasting.

The proposed mitigation strategy will provide for the Meetings Administrator to oversee the post
meeting review of the recording and, where necessary, the redaction of specific statements from the
version published online. Any such redaction will be undertaken solely for defined governance and
legal reasons, for example where potentially personal, confidential or defamatory material has been
inadvertently disclosed during the meeting. Editing will be exceptional, proportionate, and
documented, and will not be used to alter the substantive record or proceedings of the meeting.

Members should note that the original, unredacted recording will continue to be retained by the
Council as part of its records and may be accessible or releasable in accordance with applicable
legislation, including the Freedom of Information Act and Data Protection legislation as amended.

At the commencement of the meeting, the Meetings Administrator will indicate whether the
proceedings, in whole or in part, are being webcast and recorded. The Agenda will also include a
notice regarding webcasting and recording which shall be read aloud by the Meetings Administrator
at the beginning of the meeting, for example:

"This meeting is being webcast for live or later recording via the Council’s website. Please note that
the Council is subject to the Freedom of Information Act 2014 and the Data Protection Act 1988 -
2018. Data collected during this webcast will be retained in accordance with statutory
requirements. By entering the Council Chamber and occupying seats around the meeting tables,



you consent to being visual and audible recording together with the potential use of those images
and sound recordings for webcasting purposes. Members of the public and media are requested to
remain within designated areas to avoid inadvertently being recorded.”

Additional mitigation strategies will include fixed camera angles, prominent signage, recording
policy and protocol, elected member and staff briefings and a retention period for recordings.

Standing Orders
Standing orders will have to be amended if the motion is adopted. This will require a minimum of 21
members to vote in favour of its amendment.

Legal Advice

Elected Local Authority Members in Ireland have qualified privilege, not absolute privilege like TDs
or Senators. This protects them from defamation claims for statements made in good faith during
their duties, but the protection is lost if malice is proven. The statutory code of conduct under Section
169 of the Local Government Act 2001 helps minimise risk. According to Section 19(1) of the
Defamation Act 2009, qualified privilege fails if the plaintiff proves malice by the defendant.

While "malice" isn't defined in the Act, it typically means making a statement without honest belief
or with reckless disregard for the truth, or intending to cause harm. Case law elsewhere defines
malice as acting knowingly or recklessly regarding a statement's falsehood.

What procedures will be in place if potentially defamatory remarks are made or there is a
potential breach of data protection?

Should any potentially defamatory comments or breach of personal data occur, these will be
reviewed and removed from public records or broadcasts as soon as possible, in line with processes
to assess and remove such material. Notification procedures for any data protection breach will
also be complied with. The Council will maintain a documented process for redaction and takedown
of content, particularly for inadvertent disclosures during meetings.

As above the full recording will be available for a period in accordance with the retention protocol.
If the Council receives a valid Data Protection access request or a Freedom of Information request,
it will carefully consider the release of the relevant information, ensuring that any disclosures are in
accordance with applicable legislation and guidelines. The Council’s approach is always to safeguard
individuals’ privacy and comply with legal obligations.

Conclusion

If the motion is adopted, standing orders will have to be amended and then a procurement process
will commence with the survey of the Chambers. Protocols and procedures for the live stream and
recording will have to be drafted along with briefing and familiarisation sessions for members and
staff. These protocols will cover such matters as the incorporation of the technology into the
meetings process and retention periods for archive purposes.



Nothwithstanding any decision on future webcasting and recording of meetings, a recording of the
meeting will not be the official minute of that meeting. The minute of the meeting adopted at the
subsequent meeting will be the official and legal record of the decisions, actions and statutory
approvals decided at that meeting.

Please see appendix A below for examples of other Councils that have already adopted a system
and associated links where recordings are available.

CIARA FARRELL,
SENIOR EXECUTIVE OFFICER,
CORPORATE AND CUSTOMER SERVICES.
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