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Cleeves Riverside Quarter

Multi-Criteria Analysis of Options

November 2021

1. Background

Limerick Twenty Thirty is developing proposals for the regeneration of the Cleeves factory site in
central Limerick. To this end an architect-led integrated design team (AIDT) has developed five high-
level masterplan options which involve different degrees of residential, commercial and alternative or
mixed-use forms of development within the site.

To comply with the Public Spending Code, a Preliminary Business Case for the project is being prepared
for submission to the Department of Housing, Local Government and Heritage. Amongst its functions
is to determine a single preferred option for progression into more detailed design, planning and
feasibility work.

In combination with detailed financial and economic appraisal, the principal method for determining
the preferred option is a multi-criteria analysis (MCA), and to this end an expert panel was convened
by Limerick Twenty Thirty in October/November 2021 to conduct the scoring of options within an
appropriate multi-criteria framework®.

2. Process and Results
The MCA framework identifies 9 performance criteria for the development options, as follows:

heritage fabric;

uses mix;

connected public realm;

character area open spaces;
innovative & sustainable;

density;

maximum use of existing buildings;
residential amenity; and
commercial viability.
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A further 23 sub-criteria are identified below this level.

To inform the scoring, the expert panel were provided with background reports prepared by the AIDT
on both the options and also in respect of each criterion.

I Membership of the panel is shown in Annex 1.
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The panel were asked to score each option on a scale of 0-10, under each sub-criteria included in the

MCA (with 10 to denote the highest quality/performance), and to record the rationale for the scoring
provided.

The scoring took place at a meeting of the panel hosted by Limerick Twenty Thirty on November 16%,
2021.

The results are shown in the following table.
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Annex 1: Membership of Expert Panel

e Sean O’Laoire, Director, MOLA Architecture

e David Browne, Director, RKD

e  Maria Woods, Senior Planner, Limerick City and County Council
e Aidan Gavin, Country Leader Ireland, Cushman and Wakefield

e Tom Phillips, Managing Director, Tom Phillips & Associates
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