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More delivery
Work to Date and What's next
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Setting up the new mayoral office

Listening to Local Communities to shape
our impact

Working with Councillors to deliver more

Driving the Mayoral Programme
within statutory deadlines

Engaging with State Agencies and
Government Departments that impact
Limerick

More transparency

Deadlines for mapping and reporting

Driving the Mayoral Programme within the statutory deadline (4 months)

Vesting Day

G25
Local overall priorities of Councillors per

electoral district requested for 4th July

G27
Develop a quick delivery of 100 actions in

100 days programme for the first quarter of
Mayoral term in line with key priorities

G29
Begin quarterly press conferences in early

July to share progress on the mayoral
programme

G31
Provide first draft of the Mayoral

Programme to Councillors by 12th July

G33
Secure the dates and establish

administrative and cross-policy support
frameworks for the statutory meetings
required in the Mayoral legislation

G35
Review progress and deliver an updated

Mayoral Programme in early October

G24
Assemble a team in the Mayoral office to

drive progress based on the manifesto
approved in election

G26
Cross-Directorate mapping exercise on

the priorities of the Mayoral Programme
and collection of other initiatives
completed by 5th July

G28
Present main themes and overview of the

Mayoral Programme to Full Council on 8th
July

G30
Meet with the Taoiseach and individual

Government Ministers in get early buy-in to
main items in the Mayoral Programme as it
maps to their departmental responsibilities
G32
Establish the Mayoral Implementation and
Advisory Committee by mid-August and in
time for the development of budgetary
submission
G34
Budgetary submissions to government to
prepare for local budget approvals in
October

30th of September 2024




A More Liveable Limerick

More Affordable Housing for Limerick

A More Desirable Limerick

A Safer and More Community Driven Limerick
More Culture Visual and Preforming Arts

More people centred better quality Public Realm
More Options for Mobility

More Valued Heritage Assets
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A More Fun Limerick



A More Prosperous Limerick

» Preparing for the Future

» Offshore Wind Opportunity
» Equal Opportunities for All

» SME & Indigenous Focus

» Agri & Food

» |IT & Artificial Intelligence

» Creative Industries

» Manufacturing & Engineering

» Retail & Revitalising Our City Centre
» Supporting Construction

»Tourism

» Foreign Direct Investment (FDI)

» Keeping & Growing our Talent

» Leveraging Public Wealth of
Limerick



A More Healthy Limerick

» Public Health Infrastructure

» Mental Health Initiatives

» Preventative Health Measures
» Environmental Health
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101 Actions, 101 Days

My first 101 days has been about me understanding the bigger
challenges, and also what could be done quickly.

A priority for the short term is improving the Limerick in which the
majority see each day, our city centre.

We have identified quick actions, so the heart of the region puts a
better foot forward for visiting tourists over the summer months.

There will be a focus on animating the city centre in August.
We will support summer activities before kids return to school
and provide a boost to the struggling retail sector located there
::;:\"' s
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Initial Municipal District Asks

CAPPAMORE KILMALLOCK x 14 Asks

NEWCASTLE WEST x 42 Asks
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Roads x 12 asks

Housing x 10 asks

Health x 4 asks

Infrastructure x 3 asks
Economic Development x 2 asks
Heritage & Tourism x 5 asks
Social Amenity x 4 asks

Policing x 2 asks

ADARE RATHKEALE x 5 Asks

>
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Roads repair and maintenance budget increase
Water/Wastewater infrastructure upgrades

Equalisation of funding between City and County for the
provision of footpaths, road safety measures and public
lighting

Deal with dereliction

Provide a more structured approach to the distribution of
funding for Voluntary groups and organisations

METROPLITAN DISTRICT
Requests to be confirmed

>
>
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Public realm plan for Kilmallock

Promotion of Kilmallock, Kilfinane, Bruff etc. to local airports and
Foynes Port with connectivity through the M20.

Access to Dominican priory

Promotion of business parks

Advocate to Uisce Eireann and the Minister for the Environment
for the improvement of Water services and waste water services.
Promotion of water security especially in East Limerick including
completing water pipeline at the N24.

EV charging stations

Limerick Community Support fund - €100000 provided by the
Mayor for events selected by the Elected Members. Not intended
to replace GMA money.

Gardai & rural security — need for local Garda Superintendent
based in Municipal district

Supports for small businesses and enterprises in rural towns and
villages.

Primary care centres.

More supports to keep people in their own homes — increase of
voluntary housing

Tourism promotion for the region

Expedition of delivery of private fibre broadband.
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