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ANNUAL REPORT ON THE OPERATION OF THE LIMERICK LOCAL COMMUNITY DEVELOPMENT
COMMITTEE (LCDC) FOR YEAR ENDING 315t DECEMBER 2022

6% March 2023

Introduction

This document constitutes the Annual Report for the Limerick Local Community Development
Committee (LCDC) for the year ended 315 December 2022. The report has been prepared in the
context of Chapter 2 Section 128 B(1)(i) of the Local Government Act 2001, as inserted by the
Local Government Reform Act 2014, which states that one of the functions of a Local Community
Development Committee is: “not later than 31 March in each year, to prepare, adopt and submit
to the local authority a report in relation to the performance of its functions during the year
immediately preceding the year in which the report is submitted”.

Background Legislation

Section 49A of the Local Government Act 2001, as inserted by the Local Government Reform Act
2014, provides for the establishment of Local Community Development Committees for the
purposes of:

» Developing, co-ordinating and implementing a coherent and integrated approach to local
and community development.

e To prepare the community elements of a 6-year Local Economic and Community Plan
(LECP).

e To implement, or arrange for the implementation of, the community elements of the Plan.

o To review the community elements of the Plan at least once within the period of 6 calendar
years and, if necessary, to amend the community elements of the Plan.

e To monitor on an on-going basis the implementation of the community elements of the
Plan and, if appropriate, to revise the actions and strategies set to achieve the objectives
of the community elements of the Plan.

e To coordinate, manage and oversee the implementation of local and community
development programmes that have been approved either by the relevant local authority
or by agreement between the LCDC and a relevant public authority (e.g. government
department, State agency etc.).

e To improve the coordination of public-funded local and community development
programmes and reduce duplication.

o In addition to public-funded programmes, to coordinate generally the local and community
development programmes within the operational area of the LCDC.

s to consider a draft of the economic elements of the Plan and adopt a statement for
consideration of the Council in this regard, and

e To prepare an annual report on the performance of its functions.



LCDC Membership

The Limerick LCDC was established in July 2014 and has 19 members, which includes

representatives from the statutory ("public”) and non-statutory (“private”) sectors drawn from
the Limerick City and County Council administrative area. The tenure for sitting on the LCDC

expired for a number of members in 2022 and this saw new members being appointed to the

LCDC during the year.

In accordance with Section 128A of the Local Government Act 2001, as inserted by the Local

Government Reform Act 2014, the Chief Executive of Limerick City and County Council has
designated a person to act as “Chief Officer” of the LCDC: Mr Seamus O’Connor.

Meetings and other supports are provided to the Limerick LCDC by the Community, Tourism &

Culture Directorate of Limerick City and County Council.

Councillor Stephen Keary | Limerick City & County Council
(Chairperson)

Councillor  Brigid Teefy (Vice | Limerick City & County Council
Chairperson)

Councillor Joe Pond Limerick City & County Council
Councillor Michael Collins Limerick City & County Council
Gordon Daly Limerick City & County Council
Padraig Casey Ballyhoura Development CLG
Anne Kavanagh PAUL Partnership Limerick

Shay Riordan West Limerick Resources

James Prior Public Participation Network
Linda Ledger Public Participation Network
David Tobin Public Participation Network

Maurice O’Connell

Public Participation Network

Leona O’'Callaghan

Public Participation Network

George O'Callaghan

Limerick and Clare Education and Training Board

Diarmuid Fitzgerald

Department of Employment Affairs and Social
Protection

Anne Ryan Health Service Executive
Diarmuid O'Shea Limerick Chamber of Commerce
Barry Murphy Agricultural Sector

Fiona O'Grady

Limerick Youth Service




Achievements and Progress 2022

The members of Limerick LCDC continued to working together as partners for the betterment of
developing sustainable communities for Limerick. This involved planning, delivering and evaluating
interventions, and the policies, underpinning those interventions, for the good of individuals and
communities. The members met 10 times in 2022 facilitating in person and blended meetings as
allowing members being able to attend in person or join online. This ensured the committee was
very active in the performance of its functions. There was also a workshop held 18% November
2022 regarding the EOI process for new the LEADER Programme 2023-2027.

The LCDC oversaw, and made decisions, when required in relation to the Social Inclusion Activation
Programme (SICAP), the EU LEADER Programme and various grants schemes that fall under the
remit of the LCDC. The reallocation of budgets within the themes of the LEADER Programme was
completed in response to the needs of the community sector. In addition to the LCDC meetings,
subgroup meetings also took place in relation to SICAP annual performance review and preparation
of the 2022 Annual Plans for the SICAP Programme, LEADER Programme and reacted operational
matters, Healthy Ireland, as wells as funding under the Community Enhancement Programme —
Community Support Fund.

Key Strategies

The LCDC, in the delivery of its functions, has full regard to all relevant statutory requirements
and in particular the Local Economic and Community Plan (LECP) and the Local Development
Strategy for Rural Development (LDS). The objectives and agreed actions contained in above
plans are critical to the operation and outcomes of the LCDC to ensure consistency and
coordination of all LCDC actions.

In November 2021, guidelines were issued by the DRCD for the preparation of new Local Economic
and Community Plans (LECP) across the state for the period 2022-2028. LECPs are statutory plans
for the local authority area. Goals and objectives of the LECP must be consistent with higher level
national and regional plans — the National Planning Framework Ireland 2040 and the Regional
Economic and Spatial Plan for the Southern Region (2021) - and with the Limerick Development
Plan 2022-2028. The LECP has two main elements —a Community Plan and an Economic Plan with
the Community Plan led by the Local Community Development Committee (LCDC) and the
Economic Plan led by the Economic Strategic Policy Committee. The Urban and Rural Community
Development Section (URCD) is leading out on the preparation of the LECP in cooperation with
Forward Planning, Economic Development Directorate. During 2022, a multi-stakeholder LECP
Advisory Steering Group was set up and is operational to guide the preparation of the Plan. A
Draft Socio-economic Statement has been prepared including a socio-economic analysis of
Limerick, draft High Level Goals and Sustainable Development Objectives. A public consultation
process on the draft will commence in January 2023 with the new LECP expected to be approved
by Council in Autumn 2023.

Social Inclusion and Community Activation Programme (SICAP)

The LCDC oversaw the delivery of the SICAP programme and approved payments to the three
Local Development Companies contracted to deliver the programme in Limerick — PAUL



Partnership in the city /urban Limerick, West Limerick Resources in West Limerick and Ballyhoura
Development in East Limerick. The programme budget in 2022 was €2,598,398, an increase
compared with 2021. The core SICAP budget was €2,389,664 with an additional €208,734
provided for supports and services targeted on Ukrainian refugees, located in Limerick. Social
inclusion actions under SICAP are delivered under two goais:

Goal One: Supporting local community groups

Goal Two: Supporting individuals in or at risk of social exclusion to identify and take steps to
improve quality of life and well-being and access lifelong learning opportunities.

In 2022, the Local Development Companies continued to adapt their programmes to needs of
most excluded groups. Based on a statement of priorities agreed for the 2022 and 2023
programmes, priority groups for support were people in or leaving the Direct Provision system
(in the urban SICAP programme), young people with mental health problems, Travellers / Roma,
long-term unemployed people and older people living in rural isolation (in the rural SICAP
programmes). In 2022, the Local Development companies played a key role in coordinating sub-
area forums — in the city, east and west Limerick - to respond to needs of Ukrainian refugees.
The Local Development Companies collaborate with other partners in the statutory and voluntary
sector to reach and support people and families most at risk of, or in, social exclusion and in
order to assist them to access a wide range of services. Joe O'Brien, TD, Minister for Community
Development and Charities visited Limerick in October holding meetings in various sites in the
city and rural Limerick. The Minister met with the Council, the Local Development Companies,
local community and voluntary groups and Travellers to see the operation of SICAP, on the
ground, and engage in a discussion of needs addressed by the programme.

The Annual Plans for the 2023 programme were prepared by the LDCs, for approval by the
LCDC. Mid-Year and End of Year Reviews of the Annual Plans for 2022 were undertaken in each
of the Limerick Lots, and approved by the LCDC. During 2022, the LDCs successfully delivered
support programmes to local community groups and individuals in the target groups at risk of
social exclusion and proved to be an important source of support to communities.



LEADER Programme (2014-2022)

The delivery of the EU LEADER Programme (€14.097 million) advanced in 2022 and applications
from various community and specific interest groups were evaluated and considered. Limerick City
& Council as Financial Partner continued to manage the EU LEADER audit checks (Article 48 audit
checks) on projects and the LCDC support staff successfully managed the payment of claims to
project promoters in this regard. The Local Community Development Committee (LCDC), as the
Local Action Group (LAG) for the LEADER Programme completed the full allocation of the 2014-
2021 LEADER Programme Budget.

In 2022, the LCDC approved 33 Projects to the value of €1,801,944.82 . In addition to the above,
funding of €122,919.71 was allocated for a number of LEADER Cooperation Projects (see Appendix
1 for further details).

Minister Heather Humphreys came to Limerick on 8th April 2022 to visit a number of projects
funded by the Department of Rural and Community Development including the EU LEADER
Programme, Town and Village Renewal Scheme and the Rural Regeneration Development Fund.
Minister Humphreys’ spent time meeting the community members and officially opened a number
of projects funded under the EU LEADER Programme.

Health and Wellbeing Programmes

The LCDC oversees the delivery of Healthy Limerick. The Healthy Limerick/Ireland programme
continued to provide health and well-being supports during 2022. The lifting of COVID 19
restrictions provided the opportunity to progress the implementation of projects. These included
the Healthy Food Made Easy Programme delivered in Limerick through the Limerick Food
Partnership, a multi-stakeholder partnership of statutory and community and voluntary
organisations managed by the PAUL Partnership. The Limerick Food Partnership receives funding
from Healthy Limerick, the HSE Slaintecare Healthy Communities and the Redemptorists and its
key focus is to raise awareness, improve access and increase the supply of healthy food options
to its target communities in Limerick City and County. The Limerick Food Partnership links with
the School of Allied Health in University of Limerick and is currently supporting two MSc students
in conducting an evaluation of the programme.

Healthy Limerick, in collaboration with the Limerick Food Partnership supported integration work
with migrant communities using food as an engagement tool throughout 2022. It also collaborated
with Limerick and Clare Education and Training Board, Limerick Integration group and Doras in
the Riverfest BBQ competition. The Food Partnership also engaged with the Childhood Anti-
Poverty Programme in Limerick, ABC Start Right, on a project to identify how the ‘Starting your
Baby onto Solids’ can be adapted to meet the needs disadvantaged families including migrant
families and those living in transitional housing with little or no access to cooking facilities

Healthy Limerick supported the establishment of a city centre-based community kitchen in Tait
Community Centre, Lord Edward St. The planning, development, and installation of the kitchen in
conjunction with LCCC was funded by Healthy Ireland and Slaintecare Healthy Communities. The



launch of the community kitchen took place in December 2022. The kitchen is now open for
community organisations to hold Healthy Food Made Easy classes and other related workshops.

Other events were supported by the Limerick Food Partnership including: Cappamore Community
Food Initiative Day, Limerick Fittest Youth Club organised by West End Youth Service Ballinacurra
Weston and Croom Healthy Community Day held at the Croom Family Resource Centre

The Social Health Education Programme (SHEP) delivered three programmes supported by Healthy
Ireland / Healthy Limerick during 2022. The SHEP programme is well-established in Limerick and
Healthy Ireland funding has led to the expansion of the programme. The programme aims to
achieve improved health and well-being for our communities through the delivery of community-
led supports in the form of advocacy, counselling, community organisation supports and improved
interagency approaches at local level.

Healthy Ireland supported the Woodlands for Health initiative in collaboration with mental health
Ireland, Limerick Sports Partnership and the HSE. Walks were aimed at supporting those with
various mental health issues and took place on Friday mornings between March and June 2022 in
Curraghchase Forest Park.

Other Programmes
Community Activities Fund

In 2022, the LCDC secured €305,884.00 under the Community Activities Fund which provides
funding to community groups to support groups in disadvantage areas. The purpose of this
scheme was to assist groups/organisations with grants towards their non-pay running costs and
grants towards necessary repairs and improvements to their facilities and purchasing of
equipment. There were 146 groups in Limerick assisted under this scheme in 2022.

Community Support Fund

On 22nd November 2022 Minister for Rural and Community Development, Heather Humphreys
TD, and Minister of State with responsibility for Community Development and Charities, Joe
O'Brien TD, announced a €10 million fund to support local community & voluntary groups with
their energy bills.

The once-off fund will be allocated under the Department’s Community Enhancement
Programme in 2023. Administered locally by the Local Community Development Committees
(LCDCs), the final approval of grants will be a matter for the LCDC. This funding is about giving a
helping hand to our communities, local groups and clubs.

The Community Support Fund will support groups, particularly in disadvantaged areas

. With their non-pay running costs for example energy costs (electricity costs, refuse
charges, heating charges) or other non-pay operating costs for example rental/lease costs,
insurance bills. Only energy/operating costs relating to st April 2022 to 31st March 2023 are
eligible.



. Groups will also be able to use the funding to carry out necessary repairs and
improvements to their facilities, purchase equipment such as tables and chairs, tools and
sighage, laptops and printers, lawnmowers, canopies and training equipment etc.

The allocation for Limerick is €350,592.00. This total amount comprises:

. €171,790 Current funding (Non-Pay) for use towards energy running/operating costs-
capped at a max of €5,000 per applicant.

. €175,296 Capital funding for use towards carrying out necessary repairs and
improvements to facilities, energy efficiency type projects, purchase of equipment etc.- capped
at a max of €5,000 per applicant.

. €3,506 ring-fenced for Women'’s sheds

Once all applications are received they will be evaluated by the LCDC Evaluation Sub Committee
on for consideration by the LCDC for funding.

Conclusion

The active participation of the members of the Local Community Development Committee during
2022 continues to build on the commitment and effort of former members whom are passionate
about developing Limerick. The targets and deadlines set out at the beginning of the year were
achieved including the full allocation €12.9 million under the LEADER Programme. The oversight
and monitoring of the SICAP Programme in response to challenging times such as the Ukraine
response shows how flexible and responsive the interventions are in a real time crisis. Any funding
approvals made by the members of the LCDC are notified to the Elected Members of the Council
by 15:00 hrs the day after an LCDC meeting. As agreed in 2022 the Agenda of the meeting is
notified to Elected Members of the Full Council in advance of the meeting.

The engagement of the Committee, at both local and national level, continues to yield many
positive outcomes and the members are committed to continuing this for the betterment of all
citizens and communities in Limerick. The preparation of a new LECP 2023-2018 is underway along
with the process of deciding how the new LEADER Programme 2023-2027 will be delivered for
Limerick. The Chairman acknowledges the commitment to date of all members and in particular
those who contribute on a voluntary basis and looks forward to building on the achievements to

date.
=) /’
o /‘&é §
Clir Stephen Keary Seamus O'Connor
LCDC Chairperson LCDC Chief Officer



8

‘(I Ui pajedoj|e uaaq Apeasje pey 198png uonesadoo) YIAyI1 [euolieN Sy} se Juawpedaq ayy Aq panocsdde 10u a19M T/L6T6°CCT3
1O 7Z0T 49quiadaq Ul 9] 3y Aq |eaoadde 1oy papuswwiodal s193f0ad uoneladoo) Y3aval, Suipeay anoge ayy Japun pauijino spalold uonesadoo) ayi 210N

TLGT6'TTT
2202 /2T/00 ApSISAPOIE [@307 JO JUIWMAID W] PUR UORINCIIZE VER'LD 59\ PU@ Be3-YINOS/URARD/YZIINNT ISIM (018v] oM IsRyd UORRIHIOOD FIOM PIIM 971D SIUNOSIY YIS IWN ISIM|
202 /eT/90 Aus1anpoig [#307 403 dwi puR LONIN0IMIGE0TL 093 53 PUR BEI-4INOS/URARD WY ISIM {Zuinra 1} om t 3sRyg UCRRIIMOO) XJOM PIIM| DI SIUNOSIY YU IUNT IS IM
zz0z/T1/90 ws1IN0Y |eINY|00'SLL PSS Assa) YISON/AAIIURT ISIM T #5RYd ¥ doj2A2@ oRRUNSIQ A 19 DI SFUNOSIY Y IUH] I
$192{0.4 U0(1£12d00) ¥IAVI

B VHE'I08 TS 104

zzoz/er/o0 m:kb.:n._:u_wo.mén.muu aowedda) T Y - 13300, Aemyjem| YY9 siowedde)
oz /eT/e0 Ays12MpOIg |07 30 JUIWAM0ID W) PUR UNIIAN0.4|06'868' €T3 1AW BFIM FAIFUNT SN Ut BU1LRI SHDIDS INSRAYY 9T SIUNOSIY YU IUN BIW|
AR usisno) (eIny|00°SLE BT B/ AEGMIN ‘GNH AEMLSID FeuRg jisSIn0e 10} JUIWAINDS PUslenads JO $RYIING - QMK AR U9 yseuRg QN A MUPSID ik Weg @) uey3ayS N0
zz0efet/o0 AYS13NpOIG |€307 0 JUIW A GId W PUR UONIROIMZE VEY'LD [53/ PUE EF-4)NOL/URARDHIIIUNT ISIM {08Y) om L Iseyd UCI3RId00] XIOM PIM) DI SIAUN0SAY I LT SIM|
Tz /I 180 ApS1anpoIg |20 JO JUIWMaId U PUR UOHINOIG|EE OTL 09 |53 44 PUB BRF-YINOS/URARIHAINT S (Buiuiea 1) om | ISRYd UORRIFADOT] NiOM PIW 91D SIUNOSIY I IWI} ISIM]
ZT0T/21/90 wsiunoy JRINYI00"SLL DS AL YUONSXIIUNT S T ¥RYd Rk} ] d 97 SIUNOSIY HMIWET B3
TZOZ/TIN0 mcic._._n._:u_.nw.e.nmﬁu ylevessy Apmi§ AyjiGISR 3y - JudwdofRAaQ FSNOH [RIPOIRG Y URIS INT UORRIDOSSY UKL IARG PBeuriD|
(7870 u::ﬁ._._u.:.x_em.ﬁo.muu sueidsAlies auRyAIqUAD O ¥4 qRH (@301 Ayl 1¥N3| 971 3ueyoIquHD qnH |07 v.t._
oz 110 SUMO] |RINYIDE'OLP'SED 340G ‘pROY Y0 QU Aeaiem AJunwwo) IYpoy 3sanug ¥N3 UL PlAYSPOLS JFPI0Y 23204
e fi1/fio wsNoy (@INY|ET Lya'L T PIoJYsY| FRMADY (RNISS PIOJYSY 912 dnoJS JUIWdo[IAIq ..u:S'S&
Teoz/i1/i0 wslnog |INYST0L6TT3 {|3UU0IINSRT "@PL] ‘PUISPLOM Swoog A2 j0 uoneRISY 912 Gnj3 3208 [[2ULCIAISD)
TR0 wstinog |e:nyloz ve9'T Ty s1apueipjjeg 2og UOIRID iuawdojaAaQ 3og UKD 5172 Ju3wuoiaul g adeusaH einoykyeg)
o fitho SAPUNWUIDI LR3I OF PIRY 1@ P33ed.e) Savuas sed|s L S6L 623 Auuayaginl ed AUOYRIN.O Aese m 3uisig 4o Suinydn 9D YYD @D 33480
ozt Sumoy _u..:m_wmtwanwmv u00Q ‘SNdwe) SINAIIS |RINY RINOYARS QNH? - SANAIIS |RINY e:nOuARg 910 SINAIIS (@iny 1InoyAeg
wRRATA0 SumO0y |@4n5|00°000°0€3 Q1Y RINOUA|RE AY[iQSEa4 OIPNY SRS J0) LU JeuOnRUI | 91 juawdojaa3 g vinoyAjjeg
_NNQN 1L0/S0 SAPURWWOI PRI 03 prey 1@ pnadaey mov_Eomu..mnm_oo.Bo.omu ety enoyMjes AZIR IS UOIYSURI L ISNT P UIRID SHPUNWWOD E:aszﬁn_ 913 WaudojIAa g @InoyA|| =g
2eOR /90/t0 m:?dh_e‘_u_cm.emndwu "splu 0D ‘Aifeusr] “Yed AR S3IQ pUNOG QNYD YYD AuLUY punos Aemyjem N3 qQnid vv 9O sueyy|
[czoe/0/to swdojaneg A RUI00 SIvESS IS 0 USUIoHD esepuiaiing %204 sduey a3 wepYIe 1IN E:m_ }i0d 33UeY 9913 ISRYDGBe JIN)] AR SAJud Y|
q207/90/¢0 SuMO [ngl00'0TOLTS MPrIFW] ‘03 WO JUALYNGNJaY Apunwuo) woasd| 91D UNIWDOSSY JUI WA0§3AA] AYUNWLIOY WO
|ezoee0/20 Juawdojanag 251203 93u3b0'684'SOTS 007 "0 ityeyAes| 0 1 352Yg uotsue di 3 sSaurs ng Bupjeg dWoH S Asuea| P31 Buneg awoy sAsulea)|
702 f50/t0 A%19u3 gemauaY|L S S06ETD I 0D RUIRLD ‘UMO.qAlIRE 129(0.d AJI3U? YQeMIVS AUUNWIW QD RUIIRYD EsoBz_om_ }2UnoD AJUN W WO @uJe) UM0IqA; eg)
Z202/50/50 Juawdogarlg s 3|16 00 LED 20N 23U ) IsUdJRUT UOBUQY| syun uipesddn| 919 23U 1Ay 3 uoluiqy]
2202 /S0/E0 SAYUNRWLLOI PR3L 03 paey Je paladie] SIS ASeP|DS 0SL VTS 13UU0IISC) W@WING IS ST/PT 129f0.4d LUOIRAIISUO]) AIIUT ISNOH UoULR _._w_ Py A0S JUIWOOAAIQ APUNWW0) OV
ZZ0L /50/£0 |os¥62'2613 “HEd SSIUSng AROdRUUY ) HuN spesddn wawadeue 33 ades0s e NG P 3uawaleus iy 3 33ei0is e (]
ZT0T/60/S0 WS1IN0L (@700 S6E V&Y Aiens3 uouveys FUIUIRIL SULRYY ARSI UOUURYS - E:m_ 570 Auedwo] ual NV 4L
Ze0z /r0/S0 [ AN S| apeJidn 23S IM WSUNOL PLIIWH IS3M 18N uIs)INo | 13U WY 152
202 /v0/50 SAPUNWILIO) LPE3Y 03 PIRH I8 PRAIRL SIS ASeEOT HrBTHLS plojpeoug 7 35eyd -[{RH 34 JO uohieaouay| 970 Wawdoy3AAQ AB UNW WO PI0JpRO.IY
zeoefe0/10 ws1ino 1e2ny|00'000093 SujueEadwia) suiue 3aidwa) - SInog IA) pue Burdwerd 13| 34599,0 [3pey
7202 /£0/10 ws1anoL _u._:x_ﬂm.mm.v.nv {IUU0IWISRY AU SHINS )1 Apun EEnu_ PI1AID0S Juswdolaaag Ayunwwo) Wov
ZTOZ/E0/10 ws1INoL [RINY|62 804 TH3 2sepyoisuedxa pue AISADDRI SSRUISNA [QIURY S1IAII00W SRIMUIACIRIY N3] SAUMUIAIIIY € P21 SIUFWUIRLIVIUT SO dud)
Zz0z /10/61 ws1ngy jeIny|at 65 T'YeS 21epy|awn] 03 'NRPY) IV HIANG JIPAT PUR HIANG SANUIACH Y - 13N3] S2INJUIAQIIY B/} P11 SJUINUIRUNUT SN Ul
oz /10/61 SAYUNW WOD |Pe3Y 03 PIRH 3@ PAJIRIR SIS iSeE|95 66T TI Aszapeydouy Jiedal 001 -3.13URD) IN0SAY YERIUOEY AuIPRI0UN] 1) 3P 343U DN YTeduo]) Alapexpou|
yeueydolg 570 34Us) DINOSaY Uoyrw A YBRueyO |

To0z/10/61

SUMOL JRINY[9Y'9BY'SIED

70T 19qWia3a( T € 03 7Z0T Aenuer T panosdde s1sfoud Yy3ayal — T xipuaddy



