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7" March, 2023

To: The Cathaoirleach and each Member of the Metropolitan District of Limerick

Proposed Disposal of Property, by way of a Lease, at 9A & 9B Thomondgate, Limerick.




1.

Introduction.

It is intended that the following proposed disposal of property (map and photo attached in
this report at Appendix 1) will be included on the Agenda for the March Full Council
Meeting:

Disposal of property at 9A & 9B Thomondgate, Limerick in the form of a 30-year lease to The
Haven Hub CLG, for a consideration of €1 per annum, with Limerick Land Search Team

named in the lease as co-occupiers.

Description and Location of the land.

This derelict site, comprising 0.010 hectares, was a former grocery store with overhead
dwelling and has a yard to the rear. It has been vacant and in a derelict condition for a
number of years.

History of the Land.

Statutory notices were served in accordance with the Derelict Sites Act 1990. The property
was entered on the Derelict Sites Register in November 2020. Limerick City & County Council
subsequently acquired the property compulsorily.

Key Elements of Proposal

The Haven Hub CLG has advised that they intend to offer services from this base that will
help to prevent mental health difficulties. These will include wellness courses such as
Wellness Recovery Action Planning, Mental Health First Aid, Decider Life Skills, Mental
Health in the Workplace and Suicide Awareness. They will also run projects from the
premises such as Body Mind Boost Programme, Mindfulness, Trauma Recovery Support
Group and Our Lads Shed.

Their crisis centre will offer late night support to those that need to talk to suicide
prevention and peer support trained volunteers. With midnight being the peak time for
suicide and Limerick having the highest suicide rate, this late night centre, offering face-to-
face support until 2am at the weekends, will be extremely beneficial to the city. The Haven
Hub currently offer these services from various rented rooms around the City but these are
subject to availability and inconsistent for service users.

The building will also have an information centre that will advertise and provide literature
to promote other local support services for youths and the homeless and for people
unsure of where to turn to during difficult times arising from addiction, bereavement and
trauma.

The building will be shared with Limerick Land Search Team who will use the space to store
their vital equipment needed to search for, and recover, missing people. Limerick Land
Search Team will also use these premises as a training room for their volunteers to



train, debrief, prepare and support each other, enabling them to deliver this important
service in Limerick.

Funding
Phase 1:

Phase 1 of the project will include the following work to the full building (Electrical &
Plumbing) and also work to the front of the building to a reasonable specification as it has
been derelict for a long period of time.

There are currently funds to cover this phase.

During this phase both teams will operate from the first floor using the ground fioor for
storage only (if at all). This will mean the wellness courses and crisis centre can operate from
the building along with training.

Limerick Land Search Team can safely store their equipment also and have a base for
debriefing and training.

During this phase the front door and windows along with the shop front will be installed and
the outside of the building will be painted and signs erected on the shopfront so that the
building will be taken out of dereliction.

The estimates for all the work along with a detailed description of the work is attached at
Appendix 2.

The details of the funds that are immediately available for the project is attached at
Appendix 3.

Expected timeline agreed with the main contractor to commence in September, 2023 and
completion November, 2023 Phase 1.

Phase 2:

Phase 2 will involve bringing the ground floor into operational use and separating the
building into a floor each per organisation. While the ground floor is significantly more
damaged and needs more work, some of the work required will have been completed in
phase 1.

The completion of phase 2 will ensure that both organisations can operate independently.
The Haven Hub will operate downstairs on the ground floor as some of their service users
have disabilities and people with disabilities may wish to attend their courses and crisis
centre.

The first floor will then be for the exclusive use of the Limerick Land Search Team. it will give
them adequate space and availability for the safe storage of their life-saving equipment and
a room to train their volunteers and debrief after searches. Each floor already has

separate entrances.

Other areas that will reduce the costs that have not been considered in either quote and
will reduce the costs further are:



- volunteers that may be able to complete some decorating requirements e.g. painting,
tiling, laying floors etc (note if in construction phase we will ensure all volunteers have
manual handling, safe pass & are fully insured).

- All quotes are based on retail costs but we can explore sponsorship to at least reduce to
cost price of materials.

Equipment and Furniture is not mentioned on either quote but as per the funding link in
phase 2, we have applied for the costs for equipment from other grants.

Other grants and fundraisers for the phase 2 costs include:
- The RTE Toy show Grant.

- Community Recognition Fund.

Planned Fundraisers includes:

- Donate a brick - where a full wall of The Haven will have a brick effect where the
community will be asked to donate €50 to have their name scribed into the brick. This will
not only operate as a fundraiser but will give the presence of the fact that the community
are the people that brought the centre to completion.

- Animal Instinct Song: We have received permission from the family of Dolores O'Riordan
and The Cranberries to do a fundraising cover of Animal Instinct. Well-known Limerick
people, we hope will cover a line each of this song and give the sense of community that the
project aims to create.

- Local employers will be offered a choice of some of the weliness and mental health
awareness courses in return for a donation to the project.

- Contact will be made with the JP McManus Benevolent fund to help with the costs of the
project.

- Appointments have been made with Paul Partnership and The Wheel to get advice on
other opportunities to raise funds/apply for grants.

- Both Organisations have already raised phase 1 costs of the project showing a track record
of the commitment they have to the project

Executive Recommendation to Council.

The proposal before the Members is to note the proposed disposal of property at 9A & 9B
Thomondgate, Limerick to The Haven Hub CLG by way of a 30-year lease, for a consideration
of €1 per annum, with Limerick Land Search Team included in the lease as named co-
occupier.

J\'-**\WS“L"’&“!
JayLE’IJ.eahy,

Head of Property’& Community Facilities,
Community, Tourism & Culture Directorate,
Limerick City & County Council.




Appendix

Appendix 1 - Location Map — Property marked in red
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Derelict Sites Location Map
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File Ref: DS-042-19
Address: 9A Thomondgate, Limerick
Folio ref: Unregistered

Site Area: 0.010 ha approx.

TT™ Co-ords: 557478.707,657891.512
Scale: 1:500 (A4)

Date drafted: 23/10/2020

Drafted by: 3 Devine
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