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Ireland has ~31,500 species living within 117 habitats

BIODIVERSITY LOSS IS A HUGE PROBLEM

 Of those habitats assessed only 15% are in a good state

 Of those species assessed 17% are threatened with extinction from Ireland



In Ireland, we have been using pollinators as a vehicle to sell the 
biodiversity message to a very wide audience

 Pollinators are an element of biodiversity that people understand & relate to

 Can be communicated as a clean & simple message

 Changes can be easily monitored

 Protecting pollinators has knock-on benefits for biodiversity generally



If there is a problem what 
do you do?

1. Decide if it’s important
2. Critically assess the problem and how serious it is
3. Identify the causes 
4. Collectively agree a positive way to address the problem
5. Identify evidence-based actions to help
6. Communicate these properly
7. Develop a partnership driven approach where possible
8. Track progress – is it working?

A Joined Up Framework for Biodiversity Action



ALL-IRELAND POLLINATOR PLAN 
IMPACT TO DATE: 2015-

95% of Local Authorities
have become partners and are 
taking actions on public land

2015-2020: 81 actions 
delivered

Parks become pollinator 

friendly through Green 
Flag award



200+ local communities have 

become pollinator friendly 
through a special pollinator award

Research project (2019-2023) 
is creating an evidence-based  

pollinator-score for farms

ALL-IRELAND POLLINATOR PLAN 
IMPACT TO DATE: 2015-

400+ business 
supporters



ALL-IRELAND POLLINATOR PLAN 
IMPACT TO DATE: 2015-

Irish Pollinator 

Research Network 

established 2017

More people are 
engaging with nature

Number of people 
recording wild bees 
increased by 300%

Schools have become 

pollinator friendly



Five most important 
lessons we’ve learned

Joined Up 
Framework for 

Biodiversity Action



1.Collectively agree a realistic framework for action 

 All-Ireland

 Cross-sectoral Steering Group
 Development involved public consultation

186 actions81 actions

First Pollinator Plan was developed from the 
ground up, the second phase is supported by 
government 

Three project officers

Food, Shelter 
& Safety

Kate Chandler Ruth Wilson Sarah Kelly



Frameworks need not be very formalised to have an impact –
the Pollinator Plan is voluntary

Having an agreed framework for biodiversity action allows:

 Continual progress towards short and longer term goals
 Collective responsibility 
 Efficiencies and knowledge sharing

There is huge potential for similar coordination around other areas  



 Actions are all evidence-based
 Relevant sectors feed into development
 Communication is tailored each time

 Lots of options
 Positive - all actions are pragmatic & low cost

 Free and easily accessible

www.pollinators.ie

2. Solutions should be evidence-based and carefully tailored to the target audience

http://www.pollinators.ie/


3. Work together as much as possible

Use existing networks/partnerships to encourage implementation and roll out

Heritage 
Officer 
network

Trying to create a societal shift in how we manage the landscape



Campus

Business

Local community 
groups

Schools

Gardens

Faith 
Communities

Residents 
Associations

Sports 
Clubs

Coming together to make a difference – no one is tackling the issue alone



4. Continuously exchange knowledge, learn from each other, & 
give recognition to those helping

 Training events
 Supporter frameworks
 Social media
 Monthly newsletter
 Regular knowledge exchange blogs
 Publicly available annual reviews – main Plan, 

Councils, Businesses
 Awards
 Work of the Irish Pollinator Research Network to 

underpin recommended actions

Continually improving and learning together – within sectors and across sectors



August 2022: Latest guide on protecting rare pollinator 
species was in collaboration with the local community in 
Skerries and Fingal CoCo. They have carried out excellent 
work to create ecological corridors for the Large Carder 
Bee in the town

Cork CoCo have published a 
series of town pollinator plans



5. Track progress – people want to know what they are doing is working

1. Track implementation 

of the actions in the Plan

Those who have responsibility for 
actions have to report their 

progress once a year

2. Track creation of pollinator 

habitat/resources

Publicly available online mapping system: 
https://pollinators.biodiversityireland.ie

3. Track changes in pollinators 

within the landscape

Citizen Science initiatives: 
groups/individuals can track the 

impact of their own actions

It is a huge positive that the National Biodiversity 
Data Centre can directly link the Plan to data

National Pollinator Monitoring 
Scheme, launched 2022

https://pollinators.biodiversityireland.ie/


PUBLICLY ACCESSIBLE GIS-BASED MAPPING SYSTEM 
ALLOWS ALL ACTIONS TO BE LOGGED

https://pollinators.biodiversityireland.ie

https://pollinators.biodiversityireland.ie/


Overtime this will support the creation of ecological 
corridors and help us come together to better redesign 

landscapes for biodiversity

Campus

Business

Local community group

School
Gardens

These types of IT systems can 
efficiently coordinate 

biodiversity actions across 
sectors



Is it working? 

Ultimate success = reversing the loss in our wild pollinators

Need to fully normalise a better way of managing our whole 
landscape to permanently support our struggling biodiversity

2021: 142 records



What’s next?

Publish more technical 
guidelines around key 
actions e.g.,
 Top ten planting lists
 Meadow management

Expand to new sectors e.g., 
new housing developments, 
healthcare sites, residents' 

associations

Ensure everyone is 
taking the right
actions to help



Better explain the wider 
benefits of pollinator actions 
– particularly to climate and 

health & wellbeing

Better share knowledge 
within Local Authorities and 

local communities



95% of Local Authorities
have become partners and are 
taking actions on public land

Do more around accountability and giving recognition

Mandatory mapping & 
annual reporting of actions

Self-assessment tool – will help communities see how 
important one action is compared to another, help 
prioritise actions, annually track progress & have a 
threshold to aim for



Lots of small actions, taken together, 
can begin to solve big problems

The interaction between Local Authorities and Local Communities under 
the Pollinator Plan framework has already shown what can be achieved



ufitzpatrick@biodiversityireland.ie

www.pollinators.ie
THANK YOU

mailto:ufitzpatrick@biodiversityireland.ie

