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BIODIVERSITY LOSS IS A HUGE PROBLEM

Ireland has ~31,500 species living within 117 habitats

= Of those habitats assessed only 15% areina good state

= Of those species assessed 17% are threatened with extinction from Ireland




National @g

In Ireland, we have been using pollinators as a vehicle to sell the Blodersity { )

Data Centre

biodiversity message to a very wide audience
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v’ Pollinators are an element of biodiversity that people understand & relate to
Q9 \ Health&
Wellbeing

v" Can be communicated as a clean & simple message

v' Changes can be easily monitored Wildites, 8= 5
Landscape @

v’ Protecting pollinators has knock-on benefits for biodiversity generally




If there is a problem what
do you do?

Decide if it’s important
Critically assess the problem and how serious it is
|dentify the causes

Collectively agree a positive way to address the problem !
"5. Identify evidence-based actions to help
Communicate these properly

Develop a partnership driven approach where possible

Track progress —is it working?
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ALL-IRELAND POLLINATOR PLAN

IMPACT TO DATE: 2015-

200+ local communities have
become pollinator friendly
through a special pollinator award

Research project (2019-2023)
is creating an evidence-based

pollinator-score for farms
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Five most important
lessons we’ve learned
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1.Collectively agree a realistic framework for action 5%

Data Centre

v" All-Ireland

v’ Cross-sectoral Steering Group
v" Development involved public consultation

All-Ireland .
“  Pollinator Plan ALLIRELAND
2015-2020 POLLINATOR PLAN
2021=2:025
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‘/ 81 actions

A Heritage Council Programme

First Pollinator Plan was developed from the
ground up, the second phase is supported by
government

An Roinn Talmhaiochta,

Bia agus Mara 8l
Department of Agriculture, cI--ul BORDBIA

Food and the Marine IRELAND IRISH FOOD BOARD

An initiative by
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¢/l National Parks &
"‘};} Wildlife Service
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Frameworks need not be very formalised to have an impact — Biodiversity § 33
the Pollinator Plan is voluntary

A Heritage Council Programme

Having an agreed framework for biodiversity action allows:
v’ Continual progress towards short and longer term goals

v" Collective responsibility
v’ Efficiencies and knowledge sharing

There is huge potential for similar coordination around other areas



2. Solutions should be evidence-based and carefully tailored to the target audience
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: v" Actions are all evidence-based
| v Relevant sectors feed into development
: v Communication is tailored each time
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v’ Lots of options
v’ Positive - all actions are pragmatic & low cost

v’ Free and easily accessible

www.pollinators.ie

Guidelines for
users of imported
y bumblebee colonies
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3. Work together as much as possible

Trying to create a societal shift in how we manage the landscape
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Coming together to make a difference — no one is tackling the issue alone :edve-v (3
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4. Continuously exchange knowledge, learn from each other, &
give recognition to those helping

Continually improving and learning together — within sectors and across sectors

v Training events

v Supporter frameworks

v’ Social media

v" Monthly newsletter

v’ Regular knowledge exchange blogs

v’ Publicly available annual reviews — main Plan,
Councils, Businesses

v" Awards

v" Work of the Irish Pollinator Research Network to
underpin recommended actions




Cork CoCo have published a
series of town pollinator plans

Protecting
rarepollinators:

Helping the

Large Carder

Bee'in your local
i community

August 2022: Latest guide on protecting rare pollinator
species was in collaboration with the local community in
Skerries and Fingal CoCo. They have carried out excellent

- work to create ecological corridors for the Large Carder
- Bee in the town
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5. Track progress — people want to know what they are doing is working = s (3

A Heritage Council Programme

1. Track implementation 2. Track creation of pollinator 3. Track changes in pollinators
of the actions in the Plan habitat/resources J within the landscape e
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National Pollinator Monitoring” =~
Scheme, launched 2022
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. .. . . . Citizen Science initiatives:
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(s} PUBLICLY ACCESSIBLE GIS-BASED MAPPING SYSTEM
ALLOWS ALL ACTIONS TO BE LOGGED
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Visit the . Signup and we Zoom into our Describe what
| 1 ; Pollinator Plan | 2 ; will send you an 3 ! map and draw ' 4 ; you've done at
website to find account around your your site for
out the best activation email garden, school, pollinators

@ actions to take Ep‘ E!a park or business %O

b JO)
[ - Site type -—- V] - Attribute name --- ¥ --- Site type --- v - Attribute name --- vl

--- Site type — — Attribute name —
Businesses A. Protect existing pollinator habitats

Central Government B. Reduce mowing
C. Pollinator friendly planting

D. Provide nesting habitats

Councils-Actions
Councils-Policy changes
Environmental NGOs

E. Reduce pesticide use

Faith Communities F. Raising awareness of pollinators

Gardens G. Tracking progress

Golf Courses H. Other

Group Water Scheme Sites ,©__ | Other actions taken for general biodiversity
Headquarters/Campuses > -

Local Communities (including Tidy Towns)
OoPW
Schools

I G. Tracking progress M H. Other [ |. Other actions taken for general biodiversity

Actions taken per sector

M A Protect existing pollinator habitats B B. Reduce mowing
M C. Poliinator friendly planting B D. Provide nesting habitats
M E. Reduce pesticide use B F. Raising awareness of poliinators
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Overtime this will support the creation of ecological biodiversity actions across
corridors and help us come together to better redesign sectors
landscapes for biodiversity
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Need to fully normalise a better way of managing our whole
landscape to permanently support our struggling biodiversity

Ultimate success = reversing the loss in our wild pollinators

Average number of Bee Orchid records submitted
to National Biodiversity Data Centre per year
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2021: 142 records

1990's 2000's 2010-2015  AIPP: 2016-2020
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What’s next?

Causeway Hospital becomes first healthcare site to
support the All-Ireland Pollinator Plan

P10 Ranae 2074

Publish more technical
guidelines around key
actions e.g.,

v" Top ten planting lists
v Meadow management

On June 10th, Causeviay Hospital nanaped by Northern Health & Social Care Trust. became the first heaithcars site to officisly sinup az o
L of e Alt-Iretard Pullinstee Plar.

Expand to new sectors e.g.,

new housing developments,

healthcare sites, residents'
associations

L. A St
Ensure everyone is
taking the right
actions to help




Better share knowledge
within Local Authorities and
local communities

— ¥

Skerries Wild Bee Festival (Pic: Fingal County Council)

Helping pollinators also reduces
Carbon emissions - Derry City &

Strabane District Council

Derry City & Strabane District Council developed the first
Green Infrastructure Plan 2019-2032 in Northern lreland
Biodiversity is one of the four key themes within this plan,
with a key action to create a Pollinator Plan for council-
owned green spaces, aligned to the All-lrddand Pollinator
Plan 2015-2020. In 2020, the Council invested in new
equpment to change the grass management regime at

key green spaces. This campaign aims to create species-
rich grassland on 4% of our estate (28ha). This involves
transforming around 50 football pitches’ worth of amenity
grass to create grasslands rich in native wildflowers. We
installed signage at these key green spaces, highlighting the
blodiversity benefits of leaving the grass long at thase sites,
to provide a source of food and habitat for the declining bee
population, to help deliver the All-lreland Pollinator Plan

and reduce the fertility to facilitate sustainable species-rich
meadows in coming years

This plan enhances ecological connectivity, contributes
towards biodiversity net gain and increases the existing
natural capital value of these sites by £6,500/annum. This
change prevented 1.6 tonnes of carbon dioxide emissions
through reduced grass cutting

To find out more, see www.derrystrabane com/gi

= Dr Christine Doherty, Lead Officer for Green

We cut and lilt long
when the wildflowes
their seeds for next

Better explain the wider
benefits of pollinator actions
— particularly to climate and

health & wellbeing

Council




Do more around accountability and giving recognition

cocal e 95% of Local Authorities
ommunities:

have become partners and are
taking actions on public land

I =
2 ACTION SCORE
A Identify and protect existing areas that are good for pollinators
B |1: Protect existing sources of food and shelter
* |IVIap of existing areas that are already good
f |Existing areas maintained
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Check what pollinators are known from your local area
Area surveyepd by an ecologist and "“""'v aSSESS how
B: Reduce the freq . Svstem to 100)
2: Reduce mowing Scorlng friendly (Out Of )t \
At least one properh - —an0e 1+ locations) L} & s) “}:
3: Createa:hoF:t-fI o"lnator X e Q@ © (!(%) e
At least one quarte _..gvassy areas managed as short-flowering meadows 10 &= NG @ (T) o
4: Let the Dandelions Bloom ] 3 @ s
At least half of grassy areas where Dandelions are allowed to bloom in spring 3 ROS ()(l()) (%) \.' 8=
C: Pollinator-friendly planting 20 > ¢ A O D
Nabveponing S e s =
: Maintain or plant a native flowering hedgerow e A
® U e
. . e @ 90 Q/ =
Self-assessment tool — will help communities see how 0 o & w=
important one action is compared to another, help g T
prioritise actions, annually track progress & have a Mandatory mapping &

threshold to aim for annual reporting of actions
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Lots of small actions, taken together,
can begin to solve big problems

The interaction between Local Authorities and Local Communities under
the Pollinator Plan framework has already shown what can be achieved
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ufitzpatrick@biodiversityireland.ie THANK YOU
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Food and the Marine
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