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Joint Policing Strategy

» Joint Policing Committee Guidelines (amended August
2014)

» JPC Strategy (5 year — 2017-2021)

Linked to relevant objectives in the Local Economic and
Community Plan (LECP) 2016-2021

(Included in Workshop Materials Note)

» JPC Annual Work Plans

Linked to LECP + objectives from the Garda Annual Policing
Plans for the local area

Other elements of local authority or Garda strategies
(accommodation,crime prevention, Drugs Task Force Plans,
public safety including road safety, emergency planningetc.) =<
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JPC Strategy (CONTD)

» Strategy & Annual Plan required to fit with functions of
JPCs

Keep under review:crime patterns, disorder & factors
associated with them (e.g., misuse of drugs, alcohol)

Advise LA and AGS on how they can best deal with issues:
Safety & quality of life, prevent crime, disorder,anti-social

behaviour

Arrange & host annual public meeting on matters affecting
policing — Engage with stakeholders & communication.
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Strategic Themes

Four Strategic Themes identified in |PC Plan 2017 -2021
» ST Enhancing Governance and Communication

- ST 2: Enhancing the role of local communities in crime
prevention & response

- ST 3:Working with communities to improve
cohesion, inclusion & reduce anti-social behaviour

ST 4: Improving traffic flows & road safety.

- Proposed that each of the 2018 meetings should focus on
a particular Theme as outlined above.
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Strategic Themes (contd)

» Today’s Theme is ST1 Enhancing Governance and
Communication.

» Proposal is that for each meeting presentations / case
studies will be brought forward for consideration by the
members to assist gaining a greater understanding of the
issues and the actions required by the JPC.

- Strategic issues only will come to JPC Committee.

- Operational issues will be brought to the Metropolitan /
Municipal District Sub — Committees where the local
Garda Superintendent will be in attendance.

JPCWorkshop,Adare, [0]an.2017



ST1 Enhancing Governance and

Communication
Establish a Working » Proposed that this role be
Group of the JPC to carried out by Steering
monitor implementation Group — Chairman of JPC,
of the JPC Strategyand | Chief Superintendent,
Annual Work Plans. Chief Executive of LCCC. |

Establish geographic sub- |» Sub- Committees in place.
committees to match

the divisions of the

Metropolitan and

Municipal Districts of

the Council.

Publish the JPC Strategy |» Published
2017 -2021
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ST1 Enhancing Governance and
Communication

» Prepare |PC AnnualWork » Plan for 2017 in place.
Plans. » Prepare Plan for 2018,

- Develop and Implement
Communications Strategy
for the |PC.

» Agree indicators set on
recorded offences of
crime and format for
presentation of local
crime data.
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ST1 Enhancing Governance and
Communication (contd)

> Identify issues of local » Socio-economic factors,
concern to give insights to experiences of
crime and factors communities and sections
associated with it. of the population with
stronger prevalence of
crime etc.

- Develop data exchange
and data sharing approach
protocols between the
key stakeholders
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communities in crime prevention &

response

This will be the Theme for JPC meeting number 2.

Potential items to include:

> Presentation on CCTYV and developments in relation to
the roll out of the schemes in Limerick.

Overview of Text Alert / Neighbourhood Watch and how
to promote community crime prevention.

» Case study on groups at high risk or more vulnerable to
crime.

» Purple Flag — benefits etc.
> Inter-agency co-operation — what's happening.

» Collaboration with other partners on key issues — where
to.
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ST 3: Working with communities to improve
cohesion, inclusion & reduce anti-social behaviour

This will be the Theme for meeting number 3.
Agenda to be developed based on Strategy.

JPCWorkshop,Adare, 10]Jan.2017



ST 4: Improving traffic flows & road safety

» This will be the theme for meeting number 4.

» This meeting will also be the annual “Public meeting” and
will be held at location outside of MQ.

» Agenda to be developed based on Strategic Plan
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Future Meetings

» Dates set.

» Steering Group Meeting will be held circa two weeks
before scheduled meeting date to agree agenda

- Items for inclusion on agenda to be submitted to SEO
Corporate Services in time for the Steering Group
meeting.

- Strategic items only. Operational issues to District Sub
Committee.

Email request will be sent in relation to items.

As pointed out the focus at each meeting will be in line
with the Strategic Theme for that meeting.

> Thank you
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