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Introduction: 
This review is using the agreed framework to guide the planning, learning and 

implementation of the 2018-2019 Healthy Ireland-funded We’re Breastfeeding 

Friendly Limerick. It is in line with the vision of Healthy Limerick: A Healthy Limerick 

where everyone is empowered to enjoy positive wellbeing which is supported at 

every level of society and achieved by working together. The framework was 

prepared by the We’re Breastfeeding Friendly Limerick Planning,  

 

Learning and Implementation Group. Due to the nature of the funding and the 

project, monitoring and evaluation is primarily process-focused. 

Improvements in breastfeeding rates are multifactorial and cannot be attributed 
to any one initiative. It is anticipated that We’re Breastfeeding Friendly Limerick, 
in addition to the many existing breastfeeding support and promotional projects, 
will contribute to the gradual but steady rise in breastfeeding rates. 
 

The key questions the framework are: 

 What is the need to be addressed? 

 What specifically needs to change? 

 What resources and processes will be used? 

 What will be done? 

 How to ensure that the action is being done as planned? 

 How successful has the action been and what has been learned? 

 How can the learning be implemented?  

 
Framework questions Indicators to monitor, 

evaluate & learn 
Data 

1. What is the 
need we are 
trying to 
address? 

Poor rates of 
breastfeeding in 
Limerick City and 
County 

Improvement in 
breastfeeding rates 
 
 

Quarterly figures for Limerick City and County 2018: 

 Primary visit – 48% in 2017, 49% in 2018 

 3 month developmental check – 31% in 2017, 30% in 2018 

 7-9 month developmental check – 23% in 2018 
Source: HSE Mid-West Health Promotion and Improvement; University Maternity Hospital Limerick  
(Personal Health Record Database) 

2. What 
specifically 
needs to 
change? 

 
 

Creating a more 
supportive physical 
and social environment 
for breastfeeding by: 
a) Enhancing the 

health 
determinants of 
social support and 
neighbourhood and 
social capital and 
networks for 

a) Number of 
publicly accessible 
places in Limerick 
City and County 
that are signed up 
to the initiative 

September 2018: 0 
December 2018: 71 
7th June 2019: 121 
 
The most up-to-date figures are available on limerick.ie  

b) Type of publicly 
accessible places 
in Limerick City 
and County that 
are signed up to 
the initiative 

On 7th June 2019: 

 Arts/Culture/Tourism/Library: 20 

 Community/voluntary group or organisation: 24 

 Early years: 4 

 Fitness/Leisure/Sport: 5 

https://www.limerick.ie/council/services/community-and-leisure/community-development-and-activities/locations
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mothers, fathers 
and families 

b) Making 
breastfeeding 
everybody’s 
business by 
adopting an 
intersectoral 
collaborative 
approach 

 
 

 Healthcare: 33 

 Hospitality: 23 

 Public service: 3 

 Place of worship: 4 

 Retail: 5 

c) Number of 
agencies involved 
in planning and 
implementation 

Number: 9 

d) Type of 
organisations 
involved in 
planning and 
implementation 
(including 
community 
groups and 
networks who are 
consulted in the 
planning phase) 

Statutory:  
1. HSE Mid-West Community Health Care Organisation  
2. HSE National Breastfeeding Coordinator  
3. Limerick City and County Council  
4. Limerick CYPSC 
5. UL Hospitals Group 

Community: 
6. Ballyhoura Development 
7. Mid-West Breastfeeding Support Committee 

8. PAUL Partnership 
9. West Limerick Resources 

e) Feedback from 
practitioners, 
participating 
organisations and 
other 
stakeholders 
including 
members of the 
public 

Source: 
1. Survey Monkey with partners and participating organisations/businesses/communities – to happen 

in August/ September 2019 in advance of National Breastfeeding Week 
2. Page views on limerick.ie. Google Analytics not been undertaken to measure reach of the campaign 

due to associated costs which are not necessarily justified 
3. End of project review meeting 

 
What worked: 

 Range of expertise and sectors represented on the working group – this is a critical success factor 
for the project 

 Solid publicity and marketing approach and concentrating early efforts on creating a solid brand 

 Access to such a strong on-line platform like limerick.ie 

 In 2018, there were 1,210 page views of We’re Breastfeeding Friendly Limerick content on  
limerick.ie with a further 881 in 2019, totalling 2,091 page views up to 9th May 2019 

https://www.limerick.ie/
https://www.limerick.ie/
https://www.limerick.ie/
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 Significant media coverage in print and online media, TV and radio 

 Developing the comprehensive branding and implementation guidelines to share the learning with 
other interested counties. National roll-out is seen as a positive for the continued success of We’re 
Breastfeeding Friendly Limerick 

 Preparing resources that could be easily adopted for use in other counties 

 Designing the project so that different sectors can build the continued roll-out of We’re 
Breastfeeding Friendly into workplans. For example, HSE Mid-West Community Healthcare 
Organisation has a planned approach to having all health centres signed up and the Limerick CYPSC 
is including We’re Breastfeeding Friendly in its workplan and its work with its members and 
partners 

 Having a dedicated Healthy County Coordinator to coordinate activity in the project set-up phase 
and to provide administrative support in the maintenance/consolidation phase 

 
Challenges: 

 Although after the launch, there was exceptional coverage of We’re Breastfeeding Friendly Limerick 
across a range of platforms and media, a substantial number of local businesses and community 
organisations did not know a) about the initiative, b) that they could sign up, and/or c) how to sign 
up. This in fact showed up the value in adopting a more incremental approach with a) ongoing 
communications and b) partners building We’re Breastfeeding Friendly into their own workplans 

Developing 
knowledge-base on 
effectiveness of 
intersectoral actions to 
promote breastfeeding 
in Ireland that may 
inform future national 
or regional endeavours 

Learning shared with 
relevant stakeholders 
via branding and 
implementation 
guidelines and final 
report  

 

 

 Branding and implementation guidelines document was prepared and shared with all relevant 
stakeholders locally and nationally. The guidance document and We’re Breastfeeding Friendly 
concept were formally handed over to Healthy Ireland in February 2019 at a public event. The 
guidance document will be accessible on the Healthy Ireland website.  

 The final report (this document) for the initiation phase of We’re Breastfeeding Friendly Limerick 
will be collated by the working group and accessible on limerick.ie. It will remain open to review. 

 All We’re Breastfeeding Friendly Limerick information and resources are available on limerick.ie. 

 The next phase of We’re Breastfeeding Friendly Limerick is to be about project maintenance and 
consolidation. The project working group’s Terms of Reference have been updated to reflect this 
new phase. 

 Making the generic We’re Breastfeeding Friendly poster accessible on the healthpromotion.ie 
website will be explored – this may be something interested businesses/ organisations/ 
communities may wish to use where there is no official We’re Breastfeeding Friendly county 
initiative 
 

https://www.limerick.ie/council/services/community-and-leisure/community-development-and-activities/about-bffl
https://www.limerick.ie/council/services/community-and-leisure/community-development-and-activities/about-bffl
https://www.healthpromotion.ie/publication/fullListing?category=Breastfeeding&searchHSE=
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3. Resources 1. Planning, Learning and Implementation Group members: skills, knowledge, energy, time and access to existing data and networks 
2. Healthy Ireland: funding, branding, national supportive policy 
3. Statutory, community, voluntary and private organisations in Limerick which have publicly accessible places and spaces: local supportive policies (i.e. signing 

the We’re Breastfeeding Friendly Limerick agreement), publicly accessible facilities 
4. Marketing company: expertise in branding and promotion 
5. HSE/www.healthpromotion.ie: range of existing information materials on breastfeeding 
6. www.limerick.ie: online platform to promote the initiative and participating facilities 
7. Communications teams: of HSE and Limerick City and County Council 

 

4. Processes Working with all stakeholders to prepare a branding and promotion campaign with commitment/ charter and visible statements of support in publicly accessible 
places 
 

            
 

5. Outputs 
    (as per the 

Round 2 
Healthy 
Ireland 
funding 
application) 

 

 
1. Establishment of a project steering group with full terms of reference 15/06/2018 √  Complete 
2. Agreement on action plan 31/08/2018 √  Complete 
3. The necessary resources developed. 21/09/2018 √  Complete 
4. Launch of initiative for National Breastfeeding Week 05/10/2018 √  Complete 
5. Completion of the initiative with review meeting by project steering group 02/04/2019 √  Complete  

 
                     

 

 

 

 

http://www.healthpromotion.ie/

