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Annual Progress Repent iimerick Gity and Geunty Councll

introduction

The Local Government (Reform) Act 2014 provides for the publication of the Corporate Plan which sets
out the Council’s “vision”, “strategy” and “aims” for the term of the Council. The act also provides for the

preparation of an Annual Progress Report on activities under the plan.

"The Corporate Plan is a high level strategic plan which was approved by the Council in early 2015 covers
the period from 2015 to 2019 and sets the strategic direction for the Council during its term of office. The
strategic direction is delivered under the leadership of the Management Team. This team is supported by a
Strategic Development Policy Group, comprised of the three strategic policy directorates of the Council
(Social Development, Physical Development and Economic Development), Customer Services, Service
Operations, Support Services, Culture & Arts and the Business Improvement unit. Services delivered on a
regional basis operate within the framework of the Regional Services Directorate whilst the Hap Shared
Services Centre operates on a national basis.

To assist in the delivery of the Council’s aims / strategies as set out in the Corporate Plan, a Business plan
2017 -2019 was developed by the Management Team to provide for the transfer of the high-level
strategies from the Corporate Plan down to Directorate level and subsequently to Department team plans
and individual performance management and development plans (PMDS). The Business Plan takes the
seven high level aims from the Corporate Plan and sets out a number of priority actions under each aim
for action by the appropriate Directorate. The Annual Progress Report for 2017 gives the progress under
each action in respect of 2017.

Prepared by Eorporate Services Depariment ~ 2 ~ 13 Mareh 2618



finneal Progress Repart Limerick City and Sounty Council

Corporate Plan 2015 - 2019
Our Uision

e That the people of Limerick are supported by a professional, proactive and accessible local
government structure, which is at the heart of a wider public service.

e That Limerick is acknowledged for the inclusive participation of all citizens in the development of

their community

o That Limerick is the desired location for business development, cultural enrichment and educational

opportunity.

e That Limerick and the Mid-West are competitive with other European locations in terms of business,

tourism, quality of life and investment.
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fnnugi Pregress Repert limerick City and County Gouncll

Corporate Plan 2015 - 2019
fur Strategy

We will:

- Empower the people of Limerick to participate in the development of their community, both rural
and urban.

= Create a pro-business environment for sustainable economic development and job creation.

= Create a new model of local governance and service delivery based on excellence in council
leadership.

Prepared By Corperate Services Department ~ & ~ 13 March 2018



Banuai Prouress Repert Eimerick City and County Souncil

Corporate Plan 2015 - 2019

Our Rims:

BP 1. Build a city and county council that is recognised as ambitious for the people of Limerick
BP 2. Actively engage with our communities.

BP 3. Work with our colleagues across the public sector and our partners in the private sector to

deliver on a shared commitment to Limerick as set out in the Charter for Limerick.

BP 4. Build our economy and create opportunity in Limerick.

BP 5. Be efficient, effective and committed to providing services that will underpin an innovative
Limerick.

BP 6. Invest in Limerick's infrastructure and protect its natural and built environment and unique
heritage.

BP 7. Promote a socially integrated, healthy and safe Limerick.
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Enpuai Propress Beport Limerick City and Counnty Senncil

Annual Progress Report 2017

Section 134 of the Local Government Act 2001, requires the Chief Executive to prepare an annual
progress report in respect of the Local Authority’s Corporate Plan and such report shall be submitted to

the Elected Members.

To assist the above process a Business Plan was prepared in 2017 by the Management Team, supported by
proactive engagement across the organisation for the period 2017 — 2019 to put in place the main priorities
at a strategic level for this period. It is based upon the corporate aims of the Council set out in the
Corporate Plan 2015 — 2019 as well as consultative process within the Council involving the various

Directorates.

In accordance with the policies as set out in “Putting People First” and the requirements as set out in the
Local Government (Reform) Act 2014, it was necessary to provide that a process is in place within the
organisation to translate the high level goals and aims as set out in the Corporate Plan down to
Directorate, Department, Team and Individual level. This links in with the Performance Management
Process rolled out across the Local Government Sector. The interlinked relations are set out in Team
Communication Approach Chart below.

The outturn for 2017 is presented in accordance with the Aims (1-7) and the priority actions as set out in
the Business Plan 2017 — 2019 (see Appendix 1)
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Team Communication Approach Ghart

Team and Personal Development Plan Connections

TOP —Team Development Plan
PDP - Personat Pevelopment Plan
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Progress Report 2017

BP 1.2

Conti

and focus.

Limeriek City and Gounty Council
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Sllzboration with combunlity:
Fick & Private sector’
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a transition from homelessness to independs
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Rnnual Progress Repon
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Annual Progress Report Limerick Gity and County Council

InClEiRE S mvlimenick platidrm for custome And.councillors thatislinked to

SiigarCRM. Launch of mobile 3pp for SuFarCAM.

Prenared by Corporate Services Department ~ 14 ~ 13 March 2018



Anpual Progress Report Limerick City and County Council

Prepared by Carperate Services Depariment ~ 15 ~ 13 March 2018



Annuai Progress Report Limerick City 2nd Gounty Soancil

Prepared hy Corperate Services Departmant ~ 15 ~ 13 March 2018



Limerick City and County Council

fAnaual Progress Report

Preparad by Corporate Semwices Depariment ~ 17 ~ 12 March 2018



Bunual Pregress Report Limerick City and County Couneii

Step b= i(ey
department

Prepared by Corperate Services Bezartment ~ 18 ~ 13 March 2028



Annual Progress Repen Limerick City and County Conncil

13 March 2018

Prepared by Corporate Services Department ~ 148 ~



Limerick City and County Council

Business Plan 2017-2019

= Combhairle Cathm Qh

' nty Cc:auﬂcﬂ

Prepared by Business Improvement Unit
April 2017



Introduction

The Corporate Pian 2015-2019 of the Council sets out that the citizens of Limerick are supported by a professional, proactive and accessible Council which
continues to inspire and motivate ali to participate in the development of their individual communities. The Plan sets an overriding vision for the Council
which underpins the day to day delivery of all council services and provides the overarching piatform for council leadership across the public service at focal
level and engagement with national policy developments which impact the daily lives of the people of Limerick. The Council's vision for Limerick is that:

» The people of Limerick are supported by a professional, proactive and accessible local government structure which is at the heart of a wider public
service.

%  Limerick is acknowledged for the inclusive participation of all citizens in the development of their community.

% Limerick is the desired location for business development, cultural enrichment and educational opportunity.

% Limerick and the Mid-West are competitive with other Eurapean locations in terms of business, tourism, quality of life and investment.

To achieve the vision for the Council there are seven overarching aims which have atlowed the Council to totally re-organise its day to day business and how
it plans for the long-term. Broadly, these aims reflect the need to actively engage with both elected members and the wider community and council
stakeholders. Such engagement, given it is so focused on the delivery of services, has to be solution based in regard to those stakeholders and communities.
In addition however, the Council has to be alert to national expectations and the need for a sustainable financial platform. Reaching national targets is an
expected outcome from the reforms of recent years so it must be at the heart of what the council’s approach to service detivery will be in 2017 and
onwards to 2019. A successful delivery of these aims will sustain the Councit’s credibility at both local and national level.

The Council’s aims are therefore to:

1. Build a City and County Council that is recognised as ambitious for the people of Limerick.

2. Grow our economy and create opportunity in Lirerick.

3. Invest in Limerick’s infrastructure, protect its natural and built envirenment and unigue heritage mix.

4. Promote a socially integrated, healthy and safe Limerick.

5. Actively engage with our communities.

6. Work with our colleagues across the public sector and our partners in the private sector to deliver on a shared commitment to Limerickas setoutin
the Limerick Charter,

7. Be efficient, effective and committed to providing services that wili underpin an innovative Limerick.

Strategic direction in the Council is delivered under the leadership of the Management Team, which is itself supported by a Strategic Development Policy
Group, the three policy directorates of the Councii - Social, Physical and Economic Development, Customer Services, Service Operations, Support Services
and the Business irprovement Unit. Services delivered on a regional basis operate within the framework of the Regional Services Directorate whilst the
HAP Shared Services Centre operates on a national basis. The overall structure of the Council is set out in Annex A, In delivering on the Council's aims above,
the foliowing Business Plan 2017-2019 has been developed by the Management Team, supported by proactive engagement across all parts of the Council,



to put in place the tasks and actions which will advance the City and County towards the above. The Business Plan itself is supported by the teams of people
through which the services of the Council wili be delivered from 2017 to the next Jocal government elections in 2019. Each individual member of staff has
an annuai personal development plan which, in turn, sets out the actions each has to undertake as part of their contribution to the Council achieving the

above aims.

The Council therefore has a clear line of responsibility, set out in the Figure 1, which shows the connection between this Business Plan and Team
Development Plans and Personal Development Plans in enabling the Council achieve its overall corporate commitments and statutery responsibilities. The
tasks undertaken by individual staff members should inform and be informed by each of the Team Pevelopment Plans (TDPs) within which they work and
from each team to the Management Team. Active communication has to underpin delivery of the many hundreds of tasks and actions that are set out in
each of the Team Development Plans, and all of which are a feature of the day to day activities of Limerick City and County Council.

Current Tasks and Actions Undertaken by the Council

From the 1st January to August 2016 the Council managed over 26,000 separate cases on Sugar CRM including handling complaints, delivering grants,
undertaking regulatory actions, providing housing and housing benefits etc. The Council is a mafor provider of public services in Limerick and at a national
level, particularly through management of the Housing Assistance Payment for all other local authorities in the State. A radical business improvement
approach is underway to continue to achieve more effective delivery of services to both internal stakeholders such as staff members and the elected
members as well as to external clients and citizens. In planning for a likely higher demand on council resources the Management Team has prepared the
following Business Plan for 2017-2019. It is based upon the corporate aims of the Council set out in the Corporate Plan 2015-2019 as well as a consultative
process within the Council involving all of the policy teams of the Council,

Planning for 2017 through to 2019

The business planning process has been informed by the Annual Budget 2017, and the process in turn, will inform the budgets in 2018 and 2019. Other
national policy initiatives, as well as on-going circulars from government, can also be expected to influence future budgets. Local expectations and needs
are a central feature of the planning for the Councit and these, along with the need to avoid unnecessary risks, are at the heart of the Business Plan.
Implementation of the business improvement approach is being advanced with this business plan playing a critical role in setting out the actions and
outputs/outcomes expected between 2017 and 2019.

Across the Council there are priorities which apply to all directorates and teams. These cross organisation actions are set out in the following

Table 1. Each priority will be led by an agreed director and supported by a relevant team. Other teams will be required to contribute on the basis of
nomination by the remaining directors. Minutes will be prepared for all meetings and uploaded onto the appropriate Alfresco document management
cloud technology. Actions and decisions shall be clearly set out and reported upon at subsequent meetings. Each priority is further developed within the
Team Development Plans for each directorate/department which are uploaded to the intranet for all staff and counciliors to access. To enable the above
be put in place the Management Team have identified a number of prerequisites to enable delivery in 2017 ~ 2019:



i} Operational Level Agreements (OLAs) are put in place which will clearly outline roles, levels and stages of responsibility across teams and directorates.
Each OLA will enable monitoring to ensure that the services sit in the right area and that communications between directorates is effective. Staff working
within the strategic directorates, are required to liaise with operational and support directorates when formulating policy and to monitor effective

implementation of such policies.

ii) Management Team Priorities, as set out below in Table 1, below are fully embedded into the TDPs and PDPs of each team and staff member.
i) Perfarmance management and evaluation is based upon the Business Plan Priorities as in Table 1 and through the TDPs/PDPs.
iv) Long-term projects, especially with regard to infrastructure delivery, have appropriate outputs, milestones and timelines for 2017-2018.

v) A comprehensive staff development programme is put in place to support performance. It will be based upon the Local Government Competency
Framework and the requirements to deliver the priorities set out in the Business Plan.

vi} An ongoing cost efficiency and income enhancement programme is put in ptace where necessary with the support of the Business Improvement Unit.
vii) Mentoring and leadership development is a critical aspect of the directors and senior managers’ management role across the Councit.

viii) A customer service culture is built which embraces the customer point of view by working with counciliors and staff to continuously improve service
provision.

ix) Good preparation and structure to all meetings including dates and agenda set in advance, key actions/decisions recorded and uploaded to Alfresco is to
be applied immediately.

x) Each Directorate has in place a comprehensive Health and Safety Plan in relation to staff, service delivery and consumers.

The Team Development Plans, underpinning services in 2017, are avaitable on the intranet. Each action is set within the overall aims of the Corporate Plan
and where relevant, the national policy which applies to the Team Development Pian. Each, in turn is reflected into the business priorities of the
Management Team and, where relevant, each action includes a time fine for delivery along with expected levels of service delivery. The Management Team

Priorities are set out in Table 1 below:
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Table 1: Limerick City and County Councit Priorities 2017-2019

Build a City and County
Council that is recognised
as ambitious for the
people of Limerick.

performance indicators and metrics that can be embedded into a performance
management system to deliver the best customer service experience in the public
sector

BP 1.2 Continue to work with the SPC’s and the full Council with increased emphasis
and focus on the development of plans, sirategies and programmes.

BP 1.3 Deliver strategic direction and highlight strategic issues through Management
Team e.g. National Planning Framework

BP 1.4 Deliver on 3 year Council Capital investment Programme 2017-2019 including
projects relating to social and transport investment

BP 1.5 Undertake a demonstration action on robotics in the HAP Shared Services Centre

BP 1.6 Enhance role of marketing and communications — produce and imptement a new
Communications Strategy

Directorate

All Directorates

Economic Development Directorate

Support Services Directorate

HAP Shared Services Centre

Economic Development Directorate

Corporate Plan 2015- Limerick City and County Council Priorities Coordinating Directorate Lead Team
2019 Aim
Aim 1 BP 1.1 Finalise an LCCC Customer Service Strategy. Develop customer service Customer Services, Culture and Arts Customer Services, Culture

and Arts Directorate /All
Teams

All Teams

Forward Planning Team

Finance Services

HAP Shared Services

Centre

Marketing and
Communications Team

Aim 2

Grow our economy and
create opportunity in
Limerick.

BP 2.1 Deliver the Limerick 2030 job creation programme through our innovation, FDI,
LEO and tourism platforms to enable 1500 jobs to be created including 500 in the City.

BP 2.2 Deliver on our tourism strategy to expand visitor and revenue generation for
Limerick

BP 2.3 implement the job creation and investment actions in the Limerick Regeneration
Framework Implementation Plan with the following key outcomes:
e Create 100 new jobs per year together with public, private and community
sector
» Develop economic indicators to review performance
e Increased level of private sector engagement in enterprise, training, work
experience & employment development resufting in employer placement

Economic Development Directorate

Economic Development Directorate

Social Development Directorate

Econamic
Development Directorate

Economic
Development Directorate

Social Development
Directorate




®  Provide skills training programmes that are sector focussed — hospitality, film,
food, construction

¢ Develop and increase focus on the monitoring and stewardship of the social
contract clause

BP 2.4 Implement the LCCC economic actions in Local Economic and Community Plan to
meet already agreed

BP 2.5 Achieve greater colfaboration and understanding across local and national
agencies on the social and economic benefits of investing in culture by securing
additional funding and identifying Job creation initiatives.

Economic Development Directorate

Customer Services, Culture and Arts
Directorate

Economic Development
Directorate

Culture and Arts Team

Aim 3

Invest in Limerick’s
infrastructure, protect its
natural and built
environment and unique
heritage mix.

BP 3.1 Input into Ireland 2040 National Planning Framework

BP 3.2 Advance and develop public realm projects under the Living Cities
initiatives, Town and Village Renewal Schemes, Clar Programme, Limerick 2030, to
connect new opportunities.

BP 3.3 Deliver Rebuilding lreland {private and social housing targets), widen delivery
and funding mechanisms {including private sector Approved Housing Bodies AHBs) and

review availability of quality of life supports with other public service organisations.

BP 3.4 Devise mechanisms using the ‘housing first’ approach to move people out of
homelessness and utilise supports of AHBs

BP 3.5 Acquire family hubs (with 24/7 AHB support) to accommodate 32 families as a
transition from homelessness to independent living

BP 3.6 Establish new homeless emergency accommodation in 2017 (20 units} to cater
for increasing numbers presenting as homeless

BP 3.7 Deliver 600 new units by 2018 under the current housing capital programme

BP 3.8 Deliver 245 new units by 2019 (10 in 2018) and deliver 128 part v units by 2019
and bring 56 voids back into use

BP 3.9 Support Approved Housing Bodies {AHBs) to deliver 42 new units, 111 units
under acquisitions and 47 units by lease

Economic Development BDirectorate

Economic Development Directorate

Social Development Directorate

Forward Planning Team

Econcmic Development
Directorate

Social Development
Directorate/ Design and
Delivery/ Property/
Community Support
Services




8P 3.10 Deliver 514 new units under Regeneration Programme by 2018

BP 3.11 Design, develop and implement project management tool for management of
the housing programme with Service Operations and Digital Strategy

BP 3.12 In 2017 progress 20 sites owned by LCCC for the purpose of social, low cost
housing & private housing to deliver 1100 units of social and private accommodation by
2021

8P 3.13 Procure and complete condition survey and capital expenditure report for all
sacial housing stock in 2017,

BP 3.14 Prepare 10 year traveller accommodation capital programme detailing short
term {year1-3), medium term {year 4-6} and long term {year 7-10) objectives.

Advance the Council Infrastructure Plan:

BP 3.15 Establish route for the Limerick Southside Connectivity Project (M7 & M20 link)
BP 3.16 Advance the Northern Distributor Road Project

BP 3.17 Advance the O’Connell Street Revitalisatich Project

B8P 3.18 Advance the Limerick to Foynes Road Project

B 3.19 Advance the Parnell Street Re-development

BP 3.20 Promote and advance the Limerick to Cork Motorway

BP 3.21 Advance the delivery of key flood protection infrastructure with OPW -
Catchment Flood Risk Assessment and Management (CFRAM)

BP 3.22 Progress the delivery of road infrastructure at Mungret and Greenpark under
the Local Infrastructure Housing Activation Fund [LIHAF)

B8P 3,23 Deliver on the requirements of the Water Framework Directive through the
submission on the draft nationa! River Basin District Plan; carrying out investigative
assessment of at risk water bodies; development of local water body management
plans and prograrmmes of measures for water bodies in caunty Limerick

Physical Development Directorate

Physical Development Directorate

Physical Development Directorate

Physical Development Directorate

Seocial Development
Directorate/Economic
Development Forward
Planning/ Regional
Services/Mid West Road
Design/

Design and Delivery
Services /Regional Road
Design

Development Directorate

Physical Development
Directorate

Physical Development
Directorate

Physical Development
Directorate




8P 3.24 Develop a Noise Action Plan through the updating of strategic noise mapping;
development of noise policy and guidelines for development; identification of priority
areas for noise mitigation.

BP 3.25 Carry out a business process review of the Fire & Emergency Services to ensure
we are delivering a consistent quality and cost effective service

BP 3.26 Work through the Service Level Agreement with Irish Water to ensure that
Limerick performs well under it

Physical Development Directorate

Regional Services Directorate

Regiona} Services Directorate

Physical Development
Directorate

Fire and Emergency
Services

Water Services

Aim 4
Promote a socially

integrated, healthy & safe

Limerick.

BP 4.1 Review and enhance the estate management policy to support the objectives of
Rebuilding Ireland through smarter use of internal resources and integration with
policing, CCTV and communities

BP 4.2 Implement Age Friendly, Intercultural Cities, Healthy Limerick and Living Cities,
strategies & programmes in collaboration with external partners

BP 4.3 Review provision of recreation and jeisure facilities against the Nationa! Physical
Activity Plan and other relevant strategies and prepare implementation plan

BP 4.4 Develop partnerships with key stakeholders for the development and defivery of
an increased number of quality festivals and events

BP 4.5 Develop a model for sustainable community hubs. Review the models provided
from the regeneration areas and St Munchin’s Community Centre and identify a model
of best practice. Support the regeneration communities to put new governance
structures in place to support the development of the hubs

BP 4.6 Review the National Library Policy: Opportunities for All Strategy

Social Development Directorate

Social Development Directorate

Social Development Directorate

Customer Services, Culture and Arts

Directorate

Social Development Directorate

Custemer Services Culture and Arts
Directorate

Community Support
Services

Social Development
Directorate supported by
other directorates
Limerick Sports
Partnership

Customer Services, Culture
and Arts Directorate

Social Development
Directorate

Libraries and Museum
Services

Aim5
Actively engage with our
communities.

BP 5.1 Monitor that the Public Participation Network PPN is working effectively for all
our consultation and participation processes. Work with the PPN secretariat to develop
a work programme to support effective engagement by the Council and the PPN.
Arrange for training to be provided as necessary.

Social Development Directorate

Social Development
Directorate




BP 5.2 Develop a platform for digital engagement - launch of www limerick fe including
a mylimerick platform for customers and councilors that is linked 1o SugarCRM. Launch
of mobile app for SugarCRM

BP 5.3 Support the Local Community Development Committee LCDC in the roll cut of
the Local Economic & Community Plan and the Leader and Social Inclusion and
Community Activation Programme SICAP programmes.

BP 5.4 Mobilise resources in every sector to promote inclusive learning from basic to
higher education and maximise the benefits of the UNESCO Learning City Award

Economic Development Directorate

Social Development Directorate

Social Development Directorate

Digital Strategy Services

Social Development
Directorate

Social Development
Directorate

Aim6

Work with our colleagues
across the public sector
and our partners in the
private sector to deliver on
a shared commitment

to Limerick as set outin
the Limerick Charter.

BP 6.1 Deliver a new Development Contribution Scheme
BP 6.2 Undertake consultation phase for new Limerick Development Plan

BP 6.3 Work with our external partners {AGS, HSE, Local Development Companies,
Higher Education Institutions, Limerick Chamber, voluntary organisations, Education &
Training Board, Dept of Education, Age Friendly Alliance, Children and Young Person's
Services Committee) to implement the physical, social and economic objectives of the
Loca! Economic & Community Plan.

BP 6.4 Work with our local authority colteagues in Clare and Tipperary together with
the HSE and the approved housing bodies {the Regional Homeless Action Team) to plan,
prepare and manage our services to people presenting as homeless and to use a
‘housing first’ approach to transition people from homelessness to independent living.

BP 6.5 Find mechanisms through coilaboration with the private sector to deliver
housing units and housing supports under the Rebuilding irefand Programme {de-risk
20 LCCC owned sites and agree approach to development in 2017)

BP 6.6 Promote individual and community well being through the delivery of the
Creative lreland Programme and Cultural Strategy at a local level

BP 6.7 Work with the Local Strategic Advisory and Menitoring Group (DSP, AGS, HSE,
community sector, DHPCLG, Dept. of Education, TLSLA, PAUL Partnership) to
implement the physical, social and economic objectives of the Limerick Regeneration
Framework implementation Plan,

Economic Development Directorate
Economic Development Directorate

Social Development Directorate

Sccial Development Directorate

Social Development Directorate

Customer Services, Culture and Arts
Directorate

Social Development Directorate

Forward Planning Team

Forward Planning Team/
All Departments

Design & Defivery/
Property/ Community
Support Services

Design & Delivery/
Property/ Community
Support Services

Design & Delivery/
Property/ Community
Support Services

Culture and Arts Team

Social Development
Directorate




BP 6.8 Meet Rebuilding Ireland: Action Plan for Housing and Homelessness targets as
set out (and amended) by Government

BP 6.9 Ensure Major Emergency Management Preparedness.

BP 6.10 Work with Irish Water and other sectoral interests in developing a National
Joint Strategy for Laboratories that sees Limerick remain as an Irish Water ‘super’
laboratory

BP 6.11 Work with Camp - CTrf Project Beard to ensure that Limerick remafns the
national lead authority for the replacement of communicatien equipment across 3
Regicnal Control Centres

BP 6.12 Work with Camp - C Tri Project Board to ensure implementation of new
governance structure in Munster Regional Communications Centre (MRCC)

BP 6.13 As joint lead authority with Tipperary, work with local authorities in the
Southern Region in the achievement of targets as set out in the Southern Region Waste
Management Plan 2015-2021

HAP Shared Service Centre

Regional Services Directorate

Regional Services Directorate

Regional Services Directorate

Regional Services Directorate

Regional Services Directorate

HAP Shared Services

Centre supported by other
relevant LCCC directorates
Fire & Emergency Services

Water Services

Fire & Emergency Services

Fire & Emergency Services

Southern Region Waste
Management Office

Aim7

Be efficient, effective and
committed to providing
services that will underpin
an innovative Limerick

BP 7.1 Deliver the key projects identified for in the Smarter Working Business
fmprovement Strategy 2017-2019:

BP 7.2 B Steps of Business Improvement in each Department:

Step 1 - Services and functions defined for each department

Step 2 - Business Process Improvements being continuously implemented

Step 3 ~ Risk Register reguiarly updated

Step 4 - Team Communication Approach active

Step 5 - Operational Level Agreements between departments in place and active
Step 6 - Key Performance Indicators and Service Targets defined for each department
Step 7 - Customer Requests on Sugar CRM and Service Integration with Customer
Services in place (where relevant)

Step 8 - Workforce Planning active

BP 7.3 Records Management System (Electronic Data Records Management System)

BP 7.4 Case Management for Improved Customer Service on SugarCRM in particular for
Mainienance Services

Business improvement Unit/

Service Operations Directorate

Business Improvement
Unit




BP 7.5 Financial Management Improvement Programme
BP 7.6 Staff Development Programme
BP 7.7 Strategic Workforce Planning and the Conselidation of Staff Information Systems

BP 7.8 Insight Limerick - Central Repository for Data, Maps, GIS database, Analytics and
Reports

BP 7.9 LCCC Project Management Approach

8P 7.10 ICT & Digital Strategy Improvement Plans including the Capital Funding Plan
2016-2020

BP 7.11 implement effective financial management poficies and procedures that alfow
the Council to secure rescurces and maximise return on investment — Low Value
Purchase Card review; Improved use of CCAS to ensure good budget management
system by budget holders.

BP 7.12 Put in place strategic workforce planning for staff and services that future
proofs the organisation for changing requirements and competencies

BP 7.13 Progress office accommodation upgrades - Finalise the design and agree
schedule for Dooradoyle by end 2017 and Merchant’s Quay by 2018/19

BP 7.14 Provision of management training, development & mentoring at middle
management level i.e. Grades 5/6/7 analogous

BP 7.15 !mplement effective corporate governance and risk managemaent policies

including associated companies

BP 7.16 Adoption and implementation of Limerick Digital Strategy — Smart Limerick
Digital City — Limarick to be in first phase of National Broadband Plan

Support Services Directorate

Support Services Directorate

Service Operations Directorate

Support Services Directorate

Support Services Directorate/
HAP Shared Services Centre

Support Services
Directorate/tconomic Development
Directorate

Finance Services

Human Rescurces

Property Services

Human Resources

Corporate Services/
HAP Shared Services
Centre

iICT Department/Digital
Strategy Services
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Annex B: LCCC Strategic Decision Making Process

Strategle Developrriant

Limerick City & County Council
Strategic Decision Making Process

Elected

Metropolitan/Municipal Districts
Strategic Policy Committees
Local Community Development Committee

Councit

Management Team

Cperational Delivery Group

HAPR Shared Services Centre

Policy Group
i Governance Group
Sociai Eronomic Physical Customer Seryice Support HAP Shared fegional
Development Devalopment Davatopment Servites, Dperations Services Services Centre Services
Directorate Directorate pirectorate Culture & Directorate Directorate Directorate
Arts
Diractorate
Groups implementing the strategic dire ction of the organisation
Management Team Chief Executive & Directors {Chair= CE)

Buginess
Improvement
Ui

Strategic Deveiopment Policy Group

Tirectors of Physical, Sacial & Exonomic Development
& Regional Serdces {Chalr = CE}

Qperational Delivery Group

Directors of Service Operations, Support Serdces &
Customer Sarvices (Chair = CE)

HAP $5C Governance Group

Cireetor of HAP & Support Services {Chair = CE}

Sociat Develepment/5ervice Operations

Directors ant senicr staff of Social Development &
Service Operations Directorates

Economic Development/Senvice Operations

Diractars and sanior staff of Econemnic Develspment
& 5ervice Qperations Dirgctorates

Physical Developmens/Service Cperations

[ Directors and senior staff of Physical Devetopmant &

Senvice (perations Dirgctorates

Froject Teams

Brojertteam leader and relevent Crass cirectorate
staff, New Project Teams tobe estabilshed by
IMaragement Jeam gadsion




