MINUTES OF PROCEEDINGS AT MEETING OF THE ECONOMIC DEVELOPMENT, ENTERPRISE AND PLANNING STRATEGIC POLICY COMMITTEE HELD IN THE COUNCIL CHAMBER, COUNTY HALL, DOORADOYLE, LIMERICK ON MONDAY 16th of January 2018 at 12.30 PM.

PRESENT IN THE CHAIR:		Councillor Vivienne Crowley

MEMBERS PRESENT:
Councillors:	Noel Gleeson, Daniel Butler, James Collins, Liam Galvin, Elenora Hogan, Stephen Keary, Seighin O’Ceallaigh, John Loftus, Eddie Ryan, John Sheahan, Joe Leddin, Emmett O’Brien.

SECTORAL REPRESENTATIVES PRESENT:
Brian Thompson

OTHER ATTENDEES:
Councillors:	Elena Secas, Sean Lynch, Brigid Teefy, Marian Hurley, Michael Donegan

OFFICIALS IN ATTENDANCE:
Director of Economic Development (Dr. Pat Daly), Senior Executive Officer (Pat Fitzgerald), Communications Officer (Laura Ryan), Senior Executive Officer (Brian Kennedy), Innovate Limerick (Patricia O’Sullivan), Staff Officer (Majella O’Brien), Clerical Officer (Lorraine Conway)

APOLOGIES: 
John Walsh

Liam Galvin extended his sympathies on the death of Dolores O’Riordan and requested through the chair that a minutes silence be observed.


Item 1.
To receive presentation on the draft Tourism Development and Marketing Strategy.

Maria Rochford of Future Analytics made a presentation to the members on the draft Tourism Development and Marketing Strategy to the members.

The key issues covered were:
· How the Strategy was developed
· The Ambition
· Performance and potential
· Unlocking the Potential: Four Themes
· Coordination and delivery

The members welcomed the four themed approach of the strategy i.e. Into the Blue; Energy Unleashed; Medieval Strongholds and Alive & Kicking. The focus on the exploiting the potential of the rivers and lakes of Limerick for adventure tourism / water based sport etc. was lauded by the members. They felt that investment on greenway and blue way infrastructure will yield longer term benefits for Limerick
The importance of Shannon Airport for the regions tourism offering was stressed. Corporate tourism (conferences etc.) needs to be focused on with the view of extending the stay in the Limerick area. Sport and culture have big parts to play in this.
Members stressed that the Food Strategy, the Marketing/Branding Strategy, and the Tourism Strategy were all interlinked and objectives in each should complement each other. The clustering of events would aid to encouraging visitors to stay in Limerick for longer periods of time. Members asked that there be close liaison between the tourism business interests and the Council in the implementation of the Strategy. Members also requested that there be closer liaison between the different units of the Council operating in the tourism space.
[bookmark: _GoBack]Specific queries and contributions were made in respect of; Limerick as a golf hub for the region, the provision of a Conference Centre, Nicholas Street developments, Carrigogunnell Castle, the Black Bridge, a ‘Made in Limerick Shop’, improvements to the night time offering in the City Centre, and the spin-off of productions at Troy Studios, etc.

The Director of Services thanked the members for their contributions informed the members that the next step was to integrate the committee’s views into the strategy as appropriate and to bring a final draft to the Council in March 2018. Once adopted by the Council an Action/Implementation Plan will be drafted in association with the other tourism stakeholders.
 

This concluded the business of the meeting.



Signed: ______________
              Councillor Vivienne Crowley
              Chairperson 
