MINUTES OF MEETING OF JOINT POLICING COMMITTEE HELD IN THE EXHIBITION AREA, GROUND FLOOR, MERCHANT’S QUAY, LIMERICK, ON FRIDAY, 15TH SEPTEMBER, 2017 AT 10.00 A.M.

PRESENT IN THE CHAIR  :			Councillor Seán Lynch

MEMBERS PRESENT  :				Councillors Ó Ceallaigh, Daly, Keary, Mitchell,
						O’Donoghue and O’Brien

OFFICIALS PRESENT  :	Chief Executive (Mr. C. Murray), Senior Executive Officer, Corporate Services (Mr. C. O’Connor), Administrative Officer, Corporate Services (Mr. T. O’Callaghan) and Staff Officer, Corporate Services (Ms. L. Creamer)

GARDA NOMINATIONS PRESENT  :	Chief Superintendent D. Sheahan, Superintendent D. Smart, Inspector P. Byrne,  Crime Analyst L. Breen, Sergeant V. Brick and  Sergeant M. O’Donoghue

OIREACHTAS MEMBERS PRESENT  :	Ms. J. O’Sullivan, T.D., and Mr. M. Quinlivan, T.D.

COMMUNITY REPRESENTATIVES PRESENT:	Mr. T. O’Dwyer, Anglesboro Tidy Towns

OTHERS  :	Dr. J. Ring, Chief Exec. Officer, Chamber of Commerce

APOLOGIES  :	Mr. N. Collins, T.D., Ms. M. McElvaney, Adapt Services 


Prior to the business proper of the Meeting, Chairman, Cllr. Lynch,  proposed a vote of sympathy to 
the family, colleagues and friends of the late Garda Annette Courtney, Bruff Garda Station.  All stood for 
a minutes silence.

1. Confirmation of Minutes of Joint Policing Committee Meetings held on 23rd June, 2017 and 4th August, 2017

Circulated, copy of minutes of Joint Policing Committee Meetings held on 23rd June, 2017 and 4th August, 2017 (copies attached).

On the proposal of Councillor G. Mitchell, seconded by Mr. C.  Murray, the minutes of Joint Policing Committee Meetings held on 23rd June, 2017 and 4th August, 2017, were confirmed.




2. Establish a Working Group to monitor implementation of the JPC Strategy and Annual Work Plans

The Senior Executive Officer ( Corporate Services) stated that there were four Strategic Themes in the Annual Work Plans and he suggested that a number of Working Groups would  be established to progress each theme.  Each Working Group to have a Garda Representative, a Council official, 1 / 2 Councillors and a PPN Representative(s).   Membership of the working groups to be agreed at the next meeting.

3. Establish Geographic Sub Committees of the JPC and to agree arrangements for Sub Committee Meetings

The Senior Executive Officer (Corporate Services) stated that there was already an informal arrangement in place in the three Municipal Districts whereby the local Superintendent met with the District Committee on a quarterly basis.  Perhaps this process could be formalised under the JPC Sub Committee structure and a similar process be put in place for the Metropolitan District.  Each District would then feed into the Joint Policing Committee.  He agreed to look into the matter with the Chief Superintendent and liaise with councillors regarding same.

Members suggested that the proposed JPC Meeting, scheduled to take place on 8th December, 2017, be held in a county location and members of the public be invited to attend.

4. Update on Crime Statistics from An Garda Siochana

The Chief Superintendent gave a presentation on crime statistics for Limerick City and County up to the end of August, 2017.

The Members thanked the Chief Superintendent for the informative presentation.   However they expressed their concerns regarding crime in rural areas giving the example of an ongoing problem with quads being stolen. They pointed out that additional Gardai and technology was required to address this issue.  There were also an inadequate number of Garda cars in the county and there was a need for more community policing.  While welcoming the opening of the Garda Station in Kilmallock, additional guards were required to adequately police the area.  They welcomed the reduction in crime and requested that statistics on domestic violence be included in the next update.  The suggestion was made that the public should be alerted on facebook and social media  to quad bikes being stolen and sold on social media.

Concern was expressed at Garda response times to crimes reported. Concern was also expressed at the culture developing whereby people were not reporting a crime due to lack of relationship with or visibility of guards and this needed to be addressed.  Members asked for statistics on phone calls received by the Gardai as they received complaints about calls not being answered.

In reply, the Chief Superintendent stated that the Garda Station in Kilmallock was closed for 8 weeks to facilitate renovations.  The same number of Gardai were maintained in Kilmallock and the area continued to be policed efficiently.  He agreed to give breakdown of crime figures for each area but added that crime figures in urban areas were much higher than in rural areas and therefore the number of Gardai was higher in urban areas.   He agreed to examine statistics on response times and report back to meeting.   He said there was an operation ongoing on the stolen quads in Newcastle West area which totalled eighteen adding that this was happening also in North Cork and Kerry and said he would report back to the next meeting on the matter.  He pointed out that there were a number of Garda Stations in the division which were pulse enabled. A new Mobility initiative was being rolled out at present and the potential for this device was extensive.  He assured members that the Gardai are monitoring sites on social media regarding stolen items..

The Chief Superintendent responded to the various issues raised, updating the members in relation to Garda activity to tackle crime and stressed the importance of reporting crime to An Garda Síochana.  He referred to a new pilot scheme on “Active Mobility” and agreed to update the Members in relation to this pilot project at the next meeting.

5        Update on CCTV Strategy

The Senior Executive Officer (Corporate Services) stated that the procurement process was ongoing for this project with the closing date for receipt of tenders being  last Wednesday, 13th September.  Three tenders were received and these were now being analysed.

It was agreed to take Items 6 and 12 together

6 City Centre Policing

12.	Notice of Motion submitted by Councillor F. Daly

‘I am calling on the Chief Superintendent to make sure that there will be sufficient Gardaí on our streets going forward to reassure the business people, shoppers and those out socialising that all can trade, shop and enjoy themselves without any hassle/fear’.

Members acknowledged the good work being done by Gardai and the importance of community policing, however, stated that there was a lack of visibility of the Gardai on the city streets and said there was a need for an increase in Gardai presence in the city. This was especially needed in the run up to Christmas.  Some Members suggested a Garda Kiosk in the city centre which could possibly be run by volunteers and which could be rolled out into the county also.  They added that business people may be willing to invest in such Kiosks.

The Chief Executive Officer, Chamber of Commerce, wished to place on record the Chamber’s appreciation of the great work being done by the Gardai and Joint Policing Committee.  He saw Garda Kiosks in city centres working very well in other countries and asked the Chief Superintendent to consider this for the city centre and in particular the Market Quarter as a police presence was needed to prevent antisocial behaviour and crime prevention especially during the hours of 9.00 p.m and 11.00 p.m.


In reply, the Chief Superintendent said it would not be feasible  to have a Garda Kiosk  manned by volunteers.  If it was a Garda Kiosk then it would have to be operated by Gardai.  He queried if the suggested kiosk would need to be manned 24/7 and if planning permission was required for same.  He pointed out that he had not seen such kiosks in operation and therefore did not have experience of this approach and pointed out that Henry Street Garda Station was adjacent to the city centre.  He assured Members that there were gardai on the beat in the city centre every day and said he would come back with figures in relation to same.

Superintendent Smart added that Operation Thor was in operation at present in the city centre with police on the beat and a Garda dog. He stated that renovation works were presently taking place on the Garda Station in Henry Street so gardai had to operate out of the Garda Station in Roxboro which was more time consuming for them.  A new Custom Suite would be finished in October and he invited the Members of the JPC to come and have a look at it once completed.

7Update on Pilot Project on Child Protection Services Unit

Sergeant Brick briefed Members on the Pilot Project on Child Protection Services Unit.  He stated that there was one sergeant and seven guards attached to this Unit and all guards assigned had been appropriately trained and had all the relevant qualifications.  The Unit which is based in Henry Street was established in January 2017 and dealt with sexual crime, child protection, human trafficking, sex offenders management, online investigations and any other such crime.

In reply to Members queries, Sergeant Brick stated that there was a very good relationship between Tusla and the Gardai in Limerick.    A new policy document had been brought out by the Gardai early this year where third party complaints were now recorded and this was the reason for the increase in crime figures on domestic violence from 208 last year to 312 this year to date.  The level of interaction between the Guards and Adapt House had also improved which would attribute to the increase in figures also.

The Chief Superintendent gave a presentation on proposed Active Mobility Project which would increase Garda productivity, security and presence on the streets.  Update on Project to be given at next meeting.


5. Notice of Motion submitted by Councillor L. Galvin (deferred from JPC Meeting held on 23rd June, 2017) :

‘I will move at the next meeting that this Council calls on the Minister for Justice and the Minister for Transport to look for a full review of the Go Safe vans in Limerick’.

It was agreed to defer this Notice of Motion to next Meeting.




6. Notice of Motion submitted by Councillor R. O’Donoghue (deferred from JPC Meeting held on 23rd June, 2017) :

‘I will move at the next meeting that the digital CCTV system that is under the control of Limerick City and County Council is rolled out to strategic locations around County Limerick to assist the under staffed Garda Force, in light of the increase in rural crime’.

This matter had been addressed under Item No. 6.

7. Notice of Motion submitted by Limerick Public Participation Network :

‘That Limerick PPN requests that the JPC agendas be circulated at least two weeks in advance of each JPC meeting.  This will facilitate greater civic engagement and public participation through the PPN member network’.

This Notice of Motion was unanimously agreed.

8. Notice of Motion submitted by Councillor R. O’Donoghue :

‘I am calling on the Superintendent to ensure that we have enough Gardai patrolling our districts as we head into the winter season and Christmas so that young and old can live, travel and go about their daily chores including the farming and business people without the fear of thefts, burglaries or madness on our roads’.

Concern was expressed at the lack of Garda vehicles in the Croom area.  Gardai in Croom were commended for their work and co-operation, however, additional Gardai were required as this is a very large area.  In reply, the Chief Superintendent pointed out that there was only a shortage of two vehicles in the overall Limerick division.  He added that all vehicles being used were fit for purpose and met the required standards.

9. Notice of Motion submitted by Councillor G. Mitchell :

‘I am requesting the Chief Superintendent to confirm that there will be sufficient number of Gardai available to police the Bruff district in light of present happenings and heading into the long evenings to alleviate fears out there from the elderly, vulnerable and the general public’.

The Chief Superintendent confirmed there had been no increase in manpower in the Limerick Division since the last JPC Meeting, however, five new probationers were due to commence in October.  He stated that he would map the level of activity in each area against the number of Gardai in each area for the next meeting.

Members stated that if additional Gardai were not allocated to the Limerick division crime statistics could rise.  Five additional Gardai was not enough and Dail Deputies were asked to assist in any way they could to get this allocation increased.  They pointed out that the evenings were getting darker and people were afraid in their own homes in the country and trust needed to be built up between the public and the Gardai.  A suggestion was made that the remit of the Traffic Corp would be extended to include patrolling country areas and targeting criminals between now and Christmas which would allay peoples fears.  Members asked that response times to crimes reported be included in the statistics presented to the Committee.
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The Chief Superintendent said he would look into greater interaction between the Gardai and the public in the rural areas. He stated that a new method for recruitment had been developed in Dublin to which he made a submission and he expressed hope that it would be successful in getting additional Garda resources in Limerick.  He pointed out that the allocation of Garda resources was based on the amount of criminality in an area and that criminality was highest in densely populated areas so more resources were channelled into these areas.  Communication to the public needed to be increased in rural areas and assured members that Operation Thor was still in place and a submission had been made to extend it until the end of the year.

10. Any Other Business

Regarding Councillor O’Ceallaigh’s request at last meeting to having controlled family friendly Council run bonfires in Limerick, the Chief Superintendent stated that he would have concerns about the legality and safety of these bonfires and would need to be fully examined.  


This concluded the meeting.


COUNCILLOR SEAN LYNCH
CHAIRMAN
