[/ ANTIQUA \

Limerick City Council | Comhairle Cathrach Luimnigh

Limerick, is essentially the community that makes and
shapes the unique character that is our City. Though
difficult at times to live by, this simple but powerful
idea in action will always deliver results. On a daily
basis, the enormous task with the provision of vital city
and community services, challenges us to remain
mindful in our understanding of the basic principals
that make a successful city. At the very core of this idea
is the realisation that our vision and plans are most
effective when they spring from the realisation that
cities evolve organically and from within. As always our
Local Government leadership and objectives of quality
social and economic community support builds most
effectively on a solid foundation of community
strength and harmony.
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Arranged monthly meetings of Safety Representatives in
order to identify common H&S problems and suggest
practical solutions.

Continued the development of the skills of Safety
Representatives.

Consulted and communicated with staff on H&S
developments and concerns through Safety
Representatives.

Developed & organised a programme of events

for H&S Week.

Undertook an ergonomic assessment of office
workstations. Selected provider, obtained
report/recommendations.

Checked radon levels in City Hall.

Reviewed the requirements for fire extinguishers in the
depots and rectify shortfalls.

Developing a customer focused organisational climate, for
promoting a positive image of the organisation and to support
compliance with the requirements of the Freedom of
Information Act.

The Unit has produced a Quality Customer Care document, a
Consultation Policy and Guidelines for how best to consult
depending on circumstances and results required, a paper on
handling of correspondence with response times to
correspondence outlined together with the format which
should be used by all staff in the interest of presenting a
professional image and having a clear corporate identity for
the City Council and a paper on suggestions for improved
communications throughout the organisation.

The Unit continues to meet the requirements of the Freedom
of Information Act in full by tracking requests received,
providing advice to Freedom of Information decision makers,
sending monthly returns to Department of Finance, keeping
up to date with the Information Commissioner findings and
advises on Freedom of Information from the office of the

Attorney General and being the designated Freedom of
Information liaison person for the Information
Commissioner Office.

The Administrative Officer in the section is also the nominated
liaison person for CMOD Content Management Project dealing
with the BASIS & OASIS projects which are websites developed
as public service portals to deliver information on public sector
services to the business user and the citizen.

Annual Operational Plans submitted to Management Team
25th March 2002. Designed and printed professionally and
circulated to relevant staff.

Framed editions of High level objectives of the Corporate
Plan placed on display in the various receptions areas, also
Framed Editions of Mission Statement displayed in the
lobby areas.

Staff Customer Service Panel established in line with
commitment given in Customer Service Action Plan under
“Internal Customer" principle.

Second Edition of the Freedom of Information Act Section
15 Reference Book. Also Second Edition of Freedom of
Information Act, Section 16, Manual.

+ External Consultants New Ground Ltd commissioned by
Corporate Development Unit / Social Inclusion Unit to carry
out a review of Limerick City Councils Consultation Policy /
Best Practice guidelines.
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Financial Statements
for year ended 31st december 2002

The Revenue Account Statement brings together all the revenue related receipts and expenditure.
It shows the surplus/(deficit) for the year.

@ REVENUE ACCOUNT STATEMENT FOR YEAR ENDED 31st December 2002

Gross Net Net

Expenditure  Receipts Expenditure  Expenditure

€ € 3 3
Expenditure by Programme Group 2002 2002 2002 2001

Housing & Building 8,446,658 6,418,821 2,027,837 1,856,044
Roads Transportation & Safety 6,793,262 4,731,252 2,062,010 2,161,228
Water & Sewerage 4,745,180 2,825,418 1,919,762 1,749,101
Development Incentives & Controls 3,116,775 1,346,830 1,769,945 1,418,067
Environmental Protection 14,831,347 4,176,276 10,655,071 10,602,866
Recreation & Amenity 5,253,258 1,200,121 4,053,137 3,382,336
Agriculture, Education, Health & Welfare 3,346,215 2,414,881 931,334 (527,489)
Miscellaneous 6,006,705 1,610,575 4,396,130 4,725,064

Total Expenditure\Receipts Note 1-3 52,539,400 24,724,174 27,815,226 25,367,217

Net cost of programmes to be funded 52,539,400 24,724,174 27,815,226 25,367,217
from county rates & local government fund

Rates 17,530,370 16,082,610
Local Government Fund 7,619,437 6,067,548
Charges to Urbans = =
Surplus\(Deficit) for Year before Transfers (2,665,419) (3,217,059)
Transfers to/from Reserves - -
Overall Surplus/(Deficit) for Year (2,665,419) (3,217,059)
General Reserve @ 1st January 2002 (8,049,311) (4,832,252)
General Reserve @ 31st December 2002 (10,714,731) (8,049,311)

£m Revenue A/C Expenditure for year ended 31/12/02 Revenue A/C Income for year ended 31/12/02
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Programme Groups - 1. Housing & Building 5. Environmental Protection
2. Road Transportation & Safety 6. Recreation & Amenity
3. Water Supply & Sewerage 7. Agriculture, Education, Health & Welfare
4. Development Incentives & Controls 8. Miscellaneous Services
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Financial Statements

for year ended 31st december 2002

SUMMARY OF CAPITAL PAYMENTS AND RECEIPTS

Payments (Net of Internal Transfers)* € 3
2002 2001

Housing & Building 23,041,131 24,058,706
Roads Transportation & Safety 5,032,539 3,012,130
Water & Sewerage 73,421,231 61,268,388
Development Incentives & Controls 2,110,470 4,987,652
Environmental Protection 995,096 3,415,350
Recreation & Amenity 2,018,971 1,054,131
Agriculture, Education, Health & Welfare - -
Miscellaneous 4,647,912 7,385,329

Total Payments 111,267,351 105,181,686

Receipts

Housing & Building 24,382,920 24,052,141
Roads Transportation & Safety 5,661,637 2,882,041
Water & Sewerage 63,949,695 64,732,428
Development Incentives & Controls (1,332,515) 1,365,064
Environmental Protection 741,475 2,397,714
Recreation & Amenity 2,202,294 588,031
Agriculture, Education, Health & Welfare =

Miscellaneous 2,146,961 7,381,790

Total Receipts 97,752,467 103,399,209
Surplus\(Deficit) for year (13,514,884) (1,782,477)
Balance (Debit)\Credit @ 1st January 5,385,984 7,168,461
Balance (Debit)\Credit @ 31 December (8,128,900) 5,385,984

€m Capital A/C Expenditure for year ended 31/12/02 £€m Capital A/C Income for year ended 31/12/02
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Strategic Policy Committees

The Economic Policy Development
& Future Planning Strategic
Policy Committee

The Committee met on five occasions in 2002.Discussions
were held and recommendations were made on the following:

Recreation Strategy

Retail Strategy

Limerick - Shannon Rail Link

Casual Trading

Inclusion in lists of Protected Structures
Variation of Development Plan to provide for:
Proposed architectural conservation area
Childcare Strategy

Rezoning of land at Downes Land

Culture and Sporting Strategic
Policy Committee

The Committee met on five occasions in 2002. Presentations
were received and discussions were held on a wide range of
issues including:

a) Limerick City & Environs Recreation & Sports Policy
Framework Plan

b) Shelbourne Park

c) Mayorstone Park

d) O’Brien Park

e) Peoples Park

f) Mount St Laurence

g) Integrated Arts Strategy

h) Moyross Library

i) Changing Faces of Limerick Corporation/City Council
1197-2004 by Dr. Matt Potter

j) Urban Forestry Initiative

k) The Belltable

[) Baggot Estate

m) General Landscaping

Visiting Yacht ‘Crusader, preparing to depart from
Limerick for Greenland.

The following recommendations were made to the
City Council for approval:

New Management/Maintenance Contract for

Rathbane Golf Course.

The report and recommendations of CHL Consulting

on the feasibility study for a crematorium in Limerick City

Approval of grants for 2002 under the Arts Act:

The Torch Players

The Quarry Players

Limerick Cribblers

Limerick Music Association
Children’s Book Week, City Library
Limerick Youth Theatre

St.Johns Brass & Reed Band
Voices of Limerick City Council -
City of Limerick Choirs

Planxty O'Rourke

Helena Walsh

John Walsh

Limerick Choral Union

La Cosa Nostra Theatre Company
The Irish Chamber Orchestra
The Kate O'Brien Weekend

The Irish Rambling House

St. Mary’s Local Arts Group
Claughaun GAA Club (book)
Conrad na Gaeilge

Ouch! Electro (performing Group)

€500
€500
€200
€600
€500
€300
€150

€300
€200
€200
€200
€500
€800
€1,000
€650
€200
€500
€500
€300
€400
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Social Policy & Housing Strategic
Policy Committee

The members of the Social Policy and Housing Strategic Policy
Committee met on six occasions in 2002

The Director of Service provided updates and discussions took
place on the following issues:

The Traveller Accommodation Plan

The Multi-Annual Building Programme

Implementation of the Homeless Action Plan

Disabled Persons Grant Scheme

Estate management in Limerick City

The Planned Maintenance Programme

The Strategic Policy Committee was consulted in relation to

the compilation of the new Residents Handbook and a number

of suggestions were put forward by the members.

A review of the rent scheme was undertaken and the
members forwarded a recommendation to the City Council
that the scheme be changed from a banded system to more
equitable fixed system.

The members noted report detailing the Assessment of
Housing Need 2002, an extensive survey which the local
authority is required to undertake every three years.

The members recommended that a policy be developed on
accommodation and other issues relating to Asylum seekers
and Refugees. The establishment of a subgroup to examine
this issue was recommended to the City Council.

Presentations regarding new developments within the
Housing and Social Policy area, such as the establishment of
the Social Inclusion Unit in Limerick City Council, took place.

The Strategic Policy Committee forwarded recommendations
to the City Council for the payment of Social and Community
Grants in the sum of €125,000 and Estate Management
Grants totalling €81,898.

Report on Transportation & Infrastructure
Strategic Policy Committee.

The Committee met on six occasions in 2002. Presentations
were received and discussions were held on a wide range
of issues including:

City Centre Strategy

Limerick City (Parking Places)(Amendment)
Bye-Laws 2002

Road Grant Allocations and Roads Programme
Flooding

Water Services Capital Works Projects
Limerick Main Drainage Project

Urban and Village Renewal

Water Abstraction Proposal

Adaptive Urban Traffic Control System
Taking in Charge

Metropolitan Area Network

Water Conservation

Extinguishment of Public Rights of Way

The following recommendations were made to
City Council for approval:

Extinguishment of public rights of way at a number
of locations

Reports on various Notices of Motion

Adoption of Limerick City (Parking Places)(Amendment)
Bye Laws 2002

Proposed Traffic Alterations at Baker Place

Report on Environment Strategic
Policy Committee

The members met on five occasions in 2002.Presentations
were received and discussions were held on a wide range
of issues including:

Waste Management Infrastructure
Enforcement of Litter and Waste legislation
Control of Horses

Waste Collection Permits

Environment Awareness Initiatives

Repak

Westfields

Subsidy Scheme for low income groups
Environmental Fund

Long Pavement

The following recommendations were made to City
Council for their approval:

Litter Management Plan

Establishment of a Control of Horses Forum
Control of Horses Action Plan

Litter Action Plan focussing on Education and
Awareness, Litter Black Spots and Enforcement
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Service Indicators

A review of the'years expenditure and income statistics

Housing Human Resources

Percentage of work lost through sickness

H1 The percentage of dwellings that are empty. absence in 2002: 5.6%
(a) Availability for letting of awaiting minor repairs: 0% . .
(b) Fire Damaged/Upgrading/Redevelopment: 5.66% Clty Libra 8%

H2 Average time taken to re-let dwellings available Number of Books issued per had of population
for letting or awaiting minor repairs: 1-2days for 2002: 3.51

H3 Housing Rents Number of other items issued per head of
Amount collected at year end as a percentage of population for 2002: 0.36

amount due: 94.95%

@ o (A‘ Road Surfacing

Cost per square metre for dense bitumen macadam

M1 Percentage of Applications which were postal: 26% surfacing of roads. This includes a minimum addition of
110 mm of base course and wearing course macadam.
M2 Number of Postal Applications: 8664 Additional items such as planning of existing roads and

strengthening of weak areas may be required.
Dealt with from Receipt of Applications
€48 per square metre approx. (C.S.0. Index linked)

a) On the same day 40%

b) On the third day or less 53% R2 Cost per square metre of thin surfacing of roads
c) On the fifth day or less 4% €15 per square metre approx

d) Over 5 days 3%

R3  Percentage of Local Roads surfaced
M3 Public opening hours, average number (method 1 or 2) per annum: 3%
per week: 30 hours
R4 Percentage of National Roads surfaced
M4  Transaction costs per unit: €7.95 (method 1 or 2) per annum: 3%

RS Percentage of Regional Roads surfaced
(method 1 or 2) per annum: 9%

Top Middle: Papier Maché craft session, part of the City Library Summer Arts
Activity Programme 2002

Top Right: Limerick City, ‘It's easy to make a difference’ Litter campaign poster.
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Category

Glass

Cans

Textiles

Batteries

Oils

Others:

Newspapers
Fluorescent tubes

Toys and books

o Environment

LIMERICK CITY COUNCIL IN THE YEAR 2002

Monitoring of water quality in Shannon, Abbey and
Ballynaclough (Creek) Rivers.
4 times per annum

Monitoring of River Shannon water quality in vicinity of
Corbally in accordance with Bathing Water Directive
Monthly during the Summer period.

Continuous measurement of Air Quality within City for
Sulphur Dioxide and Particular Matter.

100% in compliance with National Air Quality Standards.

Measurement of noise levels within City
In response to public request —100%

Time, in minutes, to mobilise fire brigades in
full time station.
Average mobilisation time — 1 minute 41 seconds

Bring Facilities, i.e. facilities for recycling of bottles,
cans, clothes etc. Number and category type in facilities
provided, including number of locations per 5000
population. Note: population in Limerick City Council
functional area was taken to be 52,000 from

1996 census.

Amount
Collected

Number of
Facilities

Number of locations
per 5,000 population
16 15 340.63 tonnes
19 18 16.54 tonnes

1 Limerick City Council. 0.1
plus 6 Charity Shops

20 bags collected
per fortnight

131 car batteries

4,700 litres
211 tonnes

1924 tubes
not quantifiable

Ely

ES.

E9.

)
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Packaging

a).Numiberiofbusinesses registered with Repak in
accordance with Waste Management (Packaging)
Regulations 1997: 68

b) Number of businesses self registered with Limerick
City Council in accordance with Waste Management
(Packaging) Regulations 1997: 2

Achievements under Regional Waste Management Plan.
Commencement of in house recycling initiative for ink
cartridges, batteries, office paper, cardboard, newspapers
/ magazines and mobile phone batteries.

Continuation of plastic bottle recycling initiative.
Schools battery recycling initiative continued.

Number of City schools registered with An Taisce under
European wide Green Schools initiative: 16

2 schools received Green Flags under this

program in 2002.

E10. Litter

a) Number of Environment / Litter Wardens: full time,
part time and in total as a proportion of the population
1 full time and 4 part —time wardens — population base:
52,000 the appointment of a second full time litter
warden is being considered.

b) Number of on-the-spot fines: 700
c) Number of successful prosecutions: 54

Monitoring of Litter Pollution in line with Limerick City
Council Litter Management Plan.

Continuously

E12. Monitoring of Litter Pollution in line with Pollution
Monitoring System and Litter Survey Guidelines for Local

Authorities. Annual Surveys taking place.
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A review of the years expenditure and income statistics

5.1 Percentage compliance with sampling requirements of
sampling of drinking water in compliance with
Drinking Water Regulations 1998:100%

5.2 Compliance of drinking water samples with statutory.
requirements* based on a basket of 13'specified
parameters set out in Table 4.1 of the EPAgreports

The quality of Drinking Water in Ireland. 5.3

Bacteriological exceedance resulted from a single sample taken
from a city centre bar, all other samplesitaken in the area
were clear.

Fluoride exceedances resulted from Low levels of fluoride
(under allowable limits of 800 — 1000ug/L).

Sampling of public water supply at Water Treatment Plant.
Everyday

5.4 Sampling of public water supply within the

346 Samples Analysed in 2002

Total Coliforms 98.1 5.5
Total Bacteria 37°C 100 e

Temp 100

Conductivity 100
Nitrate 100

Ammonium

=
o
o

=
o
o

Turbidity

=
o

Iron

Sy

distribution system.
7 samples per week

Other sampling of public water.
On demand

Sampling of raw water at source in accordance with E.C.
quality of Surface water intended for abstraction of
drinking water regulations 1989.

Weekly for 7 parameters

(Cannot be carried out daily due to the shortage of personnel)
Monthly for 12 parameters

Quarterly for 20 parameters
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w il

Frank McCourt contributor to the “I'm from Limerick” Campaign 2002
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Human Resources

Our permanent workforce, of approximately 590, ranges over the areas of
management, technical, engineering, clerical/administrative, craftsmen, general
operatives, fire-fighters and in addition employee staff under Community
Employment and other schemes.

Limerick City Council
Personnel Retirements During 2002

Laurence Coyle - Senior Executive Engineer
Brendan Rossiter - Senior Executive Solicitor
Dan Carroll - Station Officer

John Cosgrove - Firefighter

Kevin Hayes - Firefighter

Kevin Hogan - Firefighter

Pat Ryan - Firefighter

Vincent Fitzgerald - Sub-Station Officer
Patrick Broe - Sewer Man

Edward Kiely - Pump Attendant

Christy Cahill - Caretaker

Michael Spillane - Superintendent

Ross Keogh - Car Park Attendant




